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Management Consultant Report

There are many methods available for assessing the performance of the company, such as :-

» Key performance indicators
» The performance summary
» Analysis tools

In addition the company has the use of an external management consultant, who looks in
detail at all areas of the company’s business, especially where there may be problems, and
compiles an appropriate report.

It cannot be emphasised enough how valuable the Management Consultant’s Report
is, if used effectively.

We will now look in more detail at what the report looks like, and how it can be used.



Management Consultant Report

' Management Consultants Report Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report"
CLICK OM A REPORT LIME TO SEE IF ADDITIONAL HELP 15 AVAILABLE
[T -]z - [tart =] [, | [N =]
Category | Per |Status |Year.|'qtr | Job | In |Com ment | Sub Category | Nature ﬂ
FIM 2 [EarlyYears |2024 [04] [Due to company performance the shareholder expectation iz curently higher than during the | SHARE_PRICF | POSITIVE _|
Higtomy
FIM 8 |Earyvearz |2E|24 [C4] | | |Shareh0|ders are wery unhappy with the level of dividend paid | SHaRE_PRICE MEGATIWE
FIN & |Eayvez= The report consists of a series of comments. ICE POSITIVE
FIM a8  |Earlp'res . . ICE MEGATIVE
The nature of the comments made is either :-
FIN 8 |Eab¥e: w ‘POSITIVE’ if the comment is positive il POSITIVE
ovH & [Eayve: " NEGATIVE’ if the commentis negative NG POSITIVE
» ‘UNCLASSIFIED’ if the comment neither positive or negative
FRO 8  |Earlyes E| POSITIVE
PRO 8 |Ealbvez |t is the negative comments that will need to be addressed as a matter of urgency. 3 POSITIVE
FRO 8 |[Earyears (2024 [Q4] | 168 LK. [Bid rejected due ta capital base not supparting the projected workload BIDDIMNG MEGATIWE
JOB g Early vears |2024 [04) Marale [and productivity] of own labour improved by low level of own labour lapaoffs LABOUR POSITIVE
JOB 8 [Earyearz |2024 [G4] Morale [and produchivity] of own labour improwved by relying on the uze of own labour LAROLR POSITIVE
JOB g Early vears |2024 [04) Dlue to compary performance the project manager expectation is currently higher than during | PROJECT_MAMNAGER POSITIVE
the Histony
JOB 2 |Earyearz |2024 [O4] 21 UK. [lrwvestment in Thermoguard has reduced build costs by 0,31 % BUILD_COSTS POSITIVE
JOB 8 [EarlyYears |2024 Q4] 21 K. [The clent pays a bonus for early completion of the job JOB_COMPLETION POSITIVE
JOB 2 |Earyearz |2024 [C4] 21 UK. [There iz a noticeable improvement in the performance of Gordon Simooe due to experience | PROJECT_MAMAGER POSITIVE
to date with the company
(Ip]nl [u] Comelis e mee 13017204 01 40 o1 [N1% Tlmrm in = memmll iremrm cmmemin b i blem mmebmrme mimmm B D e, Cirmmmm im bm blem 3 e n DO ICTT kdbdklATZCD DAcCITH/C LI
HELP I5 AVAILABLE FOR THE COMMENT Due to company perfarmance the shareholder espectation iz currently higher than during the
Hiztory
Choose the Format you require for the help & PDF
= Powerpoint sideshow
Wiew Help I




Management Consultant Report

' Management Consultants Report Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report"
CLICK OM A REPORT LIME TO SEE IF ADDITIOMAL HELP 1S AVAILABLE

|m v||a v| I[ALL] v[ [, | [N =]

Catege. | per |5tatus |Year.|'qtr | Job | In |Comment Sub Category Nature ﬂ

FIM © |Early Years |2024 [04) [Due to company performance the shareholder expectation iz curently higher than during the SHARE_PRICE POSITIVE _|
Higtomy

FIM a | 'mz4 [04) | | |Shareh0|ders are wery unhappy with the level of dividend paid SHARE_PRICE MEGATIWE

FIrM . .. . = has significantly improved industny confidence in the SHARE_FRICE POSITIVE

The report can be filtered by decision area :-
FIM s ALL (A” Comments) 1 has slightly reduced industry confidence in the compary SHARE_PRICE HEGATIVE
FIN " FIN (Financial) = shghtly improved industy confidence in the company SHARE_PRICE POSITIVE
» OVH (Overheads)

H » PRO (Procurement) due to the relationship with the client Lowry Homes MARKETIMG POSITIVE

PRO = JOB (Job Progression) EIDDING POSITIVE

FRO 2  |Earlyearz (2024 (Q4] | 164 UK. [Bid accepted on price BIDDIMNG POSITIVE

FRO 8 |[Earyears (2024 [Q4] | 168 LK. [Bid rejected due ta capital base not supparting the projected workload BIDDIMNG MEGATIWE

JOB g Early vears |2024 [04) Marale [and productivity] of own labour improved by low level of own labour lapaoffs LABOUR POSITIVE

JOB 8 [Earyearz |2024 [G4] Morale [and produchivity] of own labour improwved by relying on the uze of own labour LAROLR POSITIVE

JOB g Early vears |2024 [04) Dlue to compary performance the project manager expectation is currently higher than during | PROJECT_MAMNAGER POSITIVE
the Histony

JOB 2 |Earyearz |2024 [O4] 21 UK. [lrwvestment in Thermoguard has reduced build costs by 0,31 % BUILD_COSTS POSITIVE

JOB 8 [EarlyYears |2024 Q4] 21 K. [The clent pays a bonus for early completion of the job JOB_COMPLETION POSITIVE

JOB 2 |Earyearz |2024 [C4] 21 UK. [There iz a noticeable improvement in the performance of Gordon Simooe due to experience | PROJECT_MAMAGER POSITIVE
to date with the company

(Ip]nl [u] Comelis e mee 13017204 01 40 o1 [N1% Tlmrm in = memmll iremrm cmmemin b i blem mmebmrme mimmm B D e, Cirmmmm im bm blem 3 e n DO ICTT kdbdklATZCD DAcCITH/C LI

HELP I5 AVAILABLE FOR THE COMMENT Due to company perfarmance the shareholder espectation iz currently higher than during the
Hiztory

Choose the Format you require for the help & PDF
= Powerpoint sideshow

Wiew Help I




Management Consultant Report

' Management Consultants Report Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report"
CLICK OM A REPORT LIME TO SEE IF ADDITIOMAL HELP 1S AVAILABLE

|m v||a v| I[ALL] v[ [, | [N =]

Category | Per ~tatug |Year.|'qtr | Job | In |Comment | Sub Category | Nature ﬂ
FIM 2  |[Eany g (34) | | [Due to company performance the shareholder expectation iz curently higher than during the SHARE_PRICE ‘ POSITIVE _|
Higtomy
FIM 8 |Earyvears |20. ' | 5hareholders are very unhappy with the level of dividend paid | SHARE_PRICE ‘ MEGATIWE
FIrM g Early vVears |2I324 Q4] | == walue has significantly improved industy confidence in the | SHARE_FRICE ‘ POSITIVE
FIN & |Eal’ The report can also be filtered by period.
FIM g Early’ ) ] )
In most cases the previous processed period will be the one that needs to be analysed closely,
OV 8 B2 3nd this is the default setting.
FRO 8  |[Earlyears (2024 [04] | 162 UK [Bid accepted on price BIDDIMNG POSITIVE
FRO 2  |Earlyearz (2024 (Q4] | 164 UK. [Bid accepted on price BIDDIMNG POSITIVE
FRO 8 |[Earyears (2024 [Q4] | 168 LK. [Bid rejected due ta capital base not supparting the projected workload BIDDIMNG MEGATIWE
JOB g Early vears |2024 [04) Marale [and productivity] of own labour improved by low level of own labour lapaoffs LABOUR POSITIVE
JOB 8 [Earyearz |2024 [G4] Morale [and produchivity] of own labour improwved by relying on the uze of own labour LAROLR POSITIVE
JOB g Early vears |2024 [04) Dlue to compary performance the project manager expectation is currently higher than during | PROJECT_MAMNAGER POSITIVE
the Histony
JOB 2 |Earyearz |2024 [O4] 21 UK. [lrwvestment in Thermoguard has reduced build costs by 0,31 % BUILD_COSTS POSITIVE
JOB 8 [EarlyYears |2024 Q4] 21 K. [The clent pays a bonus for early completion of the job JOB_COMPLETION POSITIVE
JOB 2 |Earyearz |2024 [C4] 21 UK. [There iz a noticeable improvement in the performance of Gordon Simooe due to experience | PROJECT_MAMAGER POSITIVE
to date with the company
(Ip]nl [u] Comelis e mee 13017204 01 40 o1 [N1% Tlmrm in = memmll iremrm cmmemin b i blem mmebmrme mimmm B D e, Cirmmmm im bm blem 3 e n DO ICTT kdbdklATZCD DAcCITH/C LI

HELP I5 AVAILABLE FOR THE COMMENT Due to company perfarmance the shareholder espectation iz currently higher than during the
Hiztory

Choose the Format you require for the help & PDF
= Powerpoint sideshow

Wiew Help I




IE‘J Management Consultants Report
CLICK OM A REPORT LIME TO SEE IF ADDITIONAL HELP 15 AVAILABLE
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Management Consultant Report

Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report”

In

LK.

LK,

LK.

LK.

LK.

LK.

LK.

(N1%S

HELP IS AVAILABLE FOR THE COMMENT

The report can also be filtered by job.

|Com ment

IDue to company performance the shareholder expectation is currently higher than during the
Ca

"~eg are wery unhappy with the level of dividend paid
- Tt sty confidence in the
| e 1 A I | i it 1 1 e 1 rassuy oJNTOENCE I the company
The gearing ratio reduction has glightly improved industy confidence in the compang
Prequalifization only permitted due to the relationzhip with the client Lowry Homes
Bid accepted on price
Bid accepted on price
Bid rejected due ta capital baze not supparting the projected workload
Marale [and productivity] of own labour improved by low level of own labour lapaoffs
Morale [and produchivity] of own labour improwved by relying on the uze of own labour
[lue to compary performance the project manager expectation is currently higher than during
the Histony
Irvestment in Thermoguard has reduced build costs be 0,31 %

The client paps a bonus for early completion of the job

There iz a noticeable improvement in the performance of Gordon Simcooe due to experishce
to date with the company

Tlomrm in = omem sl iemmems s man b fem blem b mmmm m b D mr i Cimmmmm ohm b Blem A 3 bmim on

Due to company performance the shareholder expectation iz currently higher than during the
Hiztory

Choose the Format you require for the help & PDF

= Powerpoint sideshow

Wiew Help I
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Management Consultant Report

' Management Consultants Report Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report"
CLICK OM A REPORT LIME TO SEE IF ADDITIOMAL HELP 15 AVAILABLE
[T -]z - [tart =] [, | [N =]
Category | Per |5tatus |Year.|'qtr | Job | In |Comment ' Sub Category | Nature ﬂ
FIM 2 [EarlyYears |2024 [04] | [Due to company performance the shareholder expectation iz currently higher than & SHARE_PRICE ‘ POSITIVE _|
Higtomy
FIM | 8 [Earyearz |2024 [G4] | | |Shareh0|ders are wery unhappy with the level of dividend paid SHARE_PRICE ‘ MEGATIWE
FIN 1 - 1= o lmmm g s an | ] L . . ' . . e . L ——————— T HHA}'TIVE
The report can also be filtered by sub category.
FIM iATIVE
FIN For example, the company is now in period 9, and the Construction Manager is interested in the ITIVE
. performance of all project managers during the previous period , period 8, to see if any lessons can be e
. . . 1
learned, and improvements made during period 9.
PRO HTIVE
erg 10 determine this the following filters would be used :- STIVE
AN = period choice of 8, which is already the default I
JOB » Sub Category choice of “Project Managers” ITIVE
JOB ) HTIVE
What do the results look like ?
JOB o Colly | EdliE |2 |4 LU L O I LR I AP I UL Tl e s Cualir 1 CULTET LY PO UGr UUrIg | FOOUE L | IMSNSAE M rual TIWVE
the Histony
JOB 2 |Earyearz |2024 [O4] 21 UK. [lrwvestment in Thermoguard has reduced build costs by 0,31 % BUILD_COSTS POSITIVE
JOB 8 [EarlyYears |2024 Q4] 21 K. [The clent pays a bonus for early completion of the job JOB_COMPLETION POSITIVE
JOB 2 |Earyearz |2024 [C4] 21 UK. [There iz a noticeable improvement in the performance of Gordon Simooe due to experience | PROJECT_MAMAGER POSITIVE
to date with the company
(Ip]nl [u] Comelis e mee 13017204 01 40 o1 [N1% Tlmrm in = memmll iremrm cmmemin b i blem mmebmrme mimmm B D e, Cirmmmm im bm blem 3 e n DO ICTT kdbdklATZCD DAcCITH/C LI
HELP I5 AVAILABLE FOR THE COMMENT Due to company perfarmance the shareholder espectation iz currently higher than during the
Hiztory
Choose the Format you require for the help & PDF
= Powerpoint sideshow
Wiew Help I
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¥§ Management Consultants Report

CLICK ON A REPORT LIME TO SEE IF ADDITIONAL HELP 15 AVAILABLE

flert =lfs =

Category | Per
JOE 8
JOB 8
JOB 8
JOE 8
JOE 8
JOE g
JOE 8
JOB 8
JOE g
JOE 8
JOB 8
JOE g
JOB 8
JOB 8
JOB 8
ino 5

Status
E arly vVearz

E arly v'ears
E arly Wears
E arly vVearz
E arly v'ears
Early ‘Years
E arly Wearz
E arly 'earz
Early ‘Years
E arly earz
E arly 'earz
Early ‘Years
E arly earz
E arly vearz

Early ‘Vears

C=rhi ' m e

Yearigtr
2024 [134]

2024 (04)
2024 (04)
2024 (04)
2024 (04)
2024 [04)
2024 (04)
2024 (34)
2024 [04)
2024 (04)
2024 (4]
2024 [04)
2024 (04)
2024 [34)

2024 [24)

ANIA TN

HELP IS5 AVAILABLE FO'

I [ALL] "I

Job

a1

a1

a1
102
102
102
102
103
103
103

103

147

147

In

LK,

LK.

LK

LK,

119

LK

LK,

M2

MZ

W2

M2

Comment

D to company performance the project manager expectation iz currently higher than during
thi History

There iz a noticeable impravement in the peformance of Gordon Simcoe dus to experience
to date with the company

There iz a gmall improvement in the performance of Gordon Simcoe due to the 4 % bonus
paid

The overall performance of Gordon Simcoe iz excelent

There iz a marginal impravement in the perfarmance of Sid Arkle due to expenence ta date
with the company

There iz a small improvement in the performance of Sid Arkle due to the 5 % bonus paid

The overall performance of Sid Arkle iz excelent

Sid &rkle iz zenc sy considenng tempting offers from elsewhers

Thersizar | improverment in the performance of Ben Smart due to experence to date
with the

Therei aovement in the performatice of Ben Smart due to the 23 % bonuz paid
Tk le deterioration in the performance of Ben Smart due to the job location

ance of Ben Smart iz good

l& improvement in the performance of Brad Mograth due to experience to
ih

Diement it the performance of Brad Meoarath due to the 4 % bonus paid
e deterioration in the performance of Brad Megrath due to the job

wmim mF Drmd bl mmr bl o manmm sk

rmance the project manager expectation is curently higher than during

PROJECT MANAG i
Sub Category
PROJECT _MAMAGER
PROJECT _MAMAGER
PROJECT _MAMAGER
PROJECT _MAMAGER
PROJECT _MAMAGER
PROJECT_MAMAGER
PROJECT _MAMAGER
PROJECT _MAMAGER
PROJECT_MAMAGER
PROJECT_MAMAGER
PROJECT _MAMAGER
PROJECT_MAMAGER
PROJECT _MAMAGER
PROJECT _MAMAGER

PROJECT_MaAMAGER

ODMICTT kdAKMACCD

On the positive side it can be clearly seen that the project managers performed very well during period 8.

=101 ]

I[ALL] "I

Nature
FOSITVE

POSITIVE
POSITVE
POSITIVE
POSITIVE
POSITVE
POSITIVE
HEGATME
POSITVE
POSITIVE
HEGATME
POSITVE
POSITIVE
POSITIVE

HEGATME

OOcIThiC
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Management Consultant Report

[ Industry parameters Navigate to "Main menu/Industry information/Industry parameters"

FINAMCE OVERHEADS PROCUREMEMT JOB PROGRESSION
CASH ACCOUNT Creditrate: 0.8 % per annum
Qverdraft rate; B % per annum
Overdraft limit: — BO0000

CAPITAL BASE Inzrease limited o 5 X thiz perod
Sold off lirmited to: 25 % thiz period

Depreciation rate: . 2.5 & per annum

Capital writing dowm: 25 % per annum

INVESTMENTS Restrictions
There cannaot be more than: 6 investments at any point in time
Faor each investment the maximum increasze in the investment is imited to:. 100000 each perod

B enefitz for jobz in progress
A minimum amount of: 200000 needs to have been invested to obtain any benefits for jobs in progress

Far investments that deliver build cost reductions, once the minimumm amaount haz been invested to obtain 0.3 and 05 %
benefitz, and depending upon how much has been invested, the build cost reductions are between; =2 ANAH2 %

Far investments that provide rizk management services, once the minimum amount hagz been invested to obtain benefits, 0 and 40 %
and depending upon how much has been investment, for nisks that strke the rigk cost reductions are between: elit =

job delay reductions are between: 25 and 30 %
Ceaze trading

If an investment company ceases trading, the amount invested recovered iz betweern: 25 and 85 %

MISCELLANEOUS Cozt of the management conzultants report; 10,000 each period
Corporation kaw r=* 18 %

~ periods

The cost per period of the Management Consultant’s Report is shown in the Industry parameters.  .p jeriod

It is recorded as a non-departmental overhead cost in the financial reports.

KEY POINTS
The cost of the management consultant cannot be avoided.




Management Consultant Report
=10l x|

CLICK ON A REPORT LINE TO SEE IF ADDITIONAL HELF 15 AVAILABLE

flect =lls = [1aL =] WORLD EVENTS Tdl| IR, ~
Category | Per |Status Year/qtr Job In |Comment | % b Category Hature

JOB 3 Early ears | 2024 [Q4] 21 K. [Increazed global demand for electricity raizes energy costz, and increases buld coztz onjobz| W ALD_EWEMTS MEGATINE
progressed by 0.38%

JOB 8  |[EarlyYears | 2024 [Q4] = K. [Short term UK. govemnment training arants reduce site costs on jobs progressed by 1.07% ‘ iLD_EVEMTS POSITNVE

JOB 3 Early ears | 2024 [Q4] 102 UK. |Increased global demand for electricity raises energy costs, and increaszes build costs on jobs’ LD_EWEMTS MEGATINE
progrezsed by 0.38%

JOB 8 |[EarlyYears | 2024 (4] | 102 K. [Short term UK. govemnment training grants reduce site costs on jobs progressed by 1.07% LD _EVEMNTS POSITNVE

JOB 3 Early ears | 2024 [Q4] 103 Mg [Earthiquakes in Mew Zealand increase buld costs on jobs progressed by 0.523% _D_EVEMTS MEGATINE

JOB 8 |[EarlyYears | 2024 (4] | 103 MZ  [Increazed global demand for electricity raizes energy costs, and increazes build costs D_EVEMNTS MEGATIVE
progreszed by 0.38%

JOB 8 Early Wears | 2024 [Q4] 147 S | Increazed global demand for electnicity raizes energy costs, and increases build co D_EVEMTS MEGATIMNE
progrezsed by 0.38%

JOB 8 |[EarlyYears | 2024 (4] | 147 S [An excess of avalable construction plant in Morth America reduces build costs © D_EWEMTS POSITNVE
progreszed by 0.59%

JOB 8 Early Wears | 2024 [Q4] 151 AUS | Exceptionally hot weather duning the surmmer in Australia increazes build costs J_EVEMTS MEGATINVE
progrezsed by 0.40%

JOB 8 |[EarlyYears (2024 (Q4] | 151 AllS | Increazed global demand far electricity raises energy costs, and increaszes ! 1 EWEMTS MEGATIVE
progressed by 0385

HELF 15 AYAILABLE FOR THE COMMEMNT Increazed global demand for electricity raizes energy costs, and inc
progressed by 0.38%

Choose the format you require for the help & FDF
= Powerpoint slideshow

Yiew Help I
— IMPACT OF WORLD EVENTS —

Provides detailed information about the impact of world events upon the business, from a Finance and Job perspective.
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i) x
CLICK ON A REPORT LIME TO SEE IF ADDITIOMAL HELP 15 AVAILABLE
flect =lls = [1aL =] WORLD EVENTS Td| IR, ~
Category | Per |Status Year/qtr Job In |Comment Sub Category Hature

JOB 3 Early ears | 2024 [Q4] 21 K. [lnzcreazed global demand for electricity raizes energy costz, and increases buld coztz on jobz| WORLD_EVEMTS MEGATINE
progressed by 0.38%

JOB 8  |[EarlyYears | 2024 [Q4] = K. [Short term UK. govemnment training arants reduce site costs on jobs progressed by 1.07% WORLD _EVEMTS POSITNVE

JOB 3 Early ears | 2024 [Q4] 102 K. [lnzcreazed global demand for electricity raizes energy costz, and increases buld coztz on jobz| WORLD_EVEMTS MEGATINE
progrezsed by 0.38%

JOB 8 |[EarlyYears | 2024 (4] | 102 K. [Short term UK. govemnment training grants reduce site costs on jobs progressed by 1.07% WORLD_EVEMNTS POSITNVE

JOB 3 Early ears | 2024 [Q4] 103 Mg [Earthiquakes in Mew Zealand increase buld costs on jobs progressed by 0.523% WORLD_EVEMTS MEGATINE

JOB 8 |[EarlyYears | 2024 (4] | 103 MZ  [Increazed global demand for electricity raizes energy costs, and increazes buld costs on jobz|  WORLD_EVEMTS MEGATIVE
progreszed by 0.38%

JOB 8 Early Wears | 2024 [Q4] 147 S |Increazed global demand faor electnicity raises energy costs, and increases build cozstz on jobz| WORLD_EVEMTS MEGATIMNE
progrezsed by 0.38%

JOB 8 |[EarlyYears | 2024 (4] | 147 S [An excess of available construction plant in Morth America reduces build costs on jobs WORLD_EVEMNTS POSITNVE
progreszed by 0.59%

JOB 8 Early Wears | 2024 [Q4] 151 AUS | Exceptionally hot weather dunng the summer in Australia increaze:s buld costs on jobs WORLD_EVEMTS MEGATIMNE
progrezsed by 0.40%

JOB 8 |[EarlyYears (2024 (Q4] | 151 AllS | Increazed global demand for electricity raises energy costs, and increases build costs on jobs|  WORLD_EWVEMTS MEGATIVE
progressed by 0385

HELF 15 AYAILABLE FOR THE COMMEMNT Increaszed global demand faor electricity raizes energy costs, and increazes build costs on jobs
progressed by 0.38%
Choose the format you require for the help & FDF
= Powerpoint slideshow
Yiew Help I

If HELP is available for a particular comment it can be viewed in either PDF or
Powerpoint Slideshow format.



