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Bidding Cost

. Industry parameters

FINANCE OVERHEADS PROCUREMEMNT JOB PROGRESSION

BIDDING COSTS The cost of bidding for ajobis: 0.2 % af the approsimate job value

BIDDIMNG LIMITATIL 'S In a penod, the number of jobs in progress at the beginning of the penod, plus the number won during bidding, cannot exceed: 10 jobs

Convard workload cannot exceed: 10 times the capital baze

RIS ‘ikelihood| Chance it hits
High| 70to80%
“edium| 400 50 %
Low| 20t0303%

Fixed for all periods
Can vary each penod

BIDDING COST

Each job that the company bids for incurs a bidding cost, depending upon
the approximate value of the job, defined in the Industry parameters.



Bidding Cost

l'}j MAKING Procurement decisions for period 5 in the Early Years

Change period Key information  Help

PROCUREMENT RESTRICTIONS

HUMBER OF JOBS IH PROGRESS

At the ztart of the period, the number of jobs in progress is
The number of jobz in progress after bidding cannot exceed:
Hence, the masimunm number of jobs that can be won is

5 [job progression screen)

10 jobz

5 jobs during bidding

AMOUNT OF WORK THAT CAN BE WON
The initial forward workload is:
The curent value of the capital base i

The current capital baze can support fonward workload of;

Hence, the value of work that can be won cannot exceed:

=13l x|

20,831,500 [job progression screen)

4 646,073 [financial decizion zcreen|
46,460,730 [10 % capital baze)
20629,230 dunng bidding

Job |Country |Type| BIM | Size | App Value| Duration | Description | sector |Client Job | Bid | Bid value
74 |United Kingdom | DB | ‘es |Medium| 12,000,000 4 |Mew aircraft hangar | Building & Commercial | The Defence Agency 74 | Yes | 13,166,790
75 |Urited States | BO | Mo |Medium| 9,000,000 4 |Upgrading of road network | Tranzpart |FIFA Morth America 2026 75 | Yes | 9867307
79 |United Kingdaom | BO | Mo |Medium| 8000000 3 | Tunnel waork for H52 | Transpart [H5 Riail Cormection Group 790 | 8719278
81 |United Kingdom | BO | *es |Medium| 11.000,000| 4 |Estension to head office | Building & Commercial | M adizon Bark i o | 1]
83 |United Kingdom | BO | *Yes | Small | 3,000,000 2 |Redevelopment at stip mills [ Industrial |Mational Stesl , Mo | 1]
87 |Urited Kingdom | BO | Mo | Small | 1,000,000 3 |Mew moorings on Grand Union canal | Water & Sewage | Ernglish w atenua- ¢ | Mo | 1]
In the example shown the company have bid for 3 jobs, and the bidding cost for the period is :-

Job 74: 0.2% of 12,000,000 = 24,000

Job 75: 0.2% of 9,000,000 = 18,000

Job 79: 0.2% of 8,000,000 = 16,000

Total: 58,000

BIDDING COS5TS The cozt of bidding far ajob iz 0.2 % of the approximate job walue

EDizplay detals foriob dd | Dizplay client details [No  [Update bid
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i'# Financial Performance
Management consultants report  Graphical analysis

Navigate to "Main menu/Assessing performance/Financial performance"

Forward| Forward
workload margin

| 1] 1]
| 21,681,700 937916
| 20,973,480 903,133
I an o2 Fnn 305,455
1 720,080

OPERATIONAL SHAREHOLDERS INVESTMENTS
Aszzets and liabilities
Sharcholders
Net -
Gross GP%| Owverhead OVH % of . HOP % Share| Dividend | Company
Per | Status Yearigtr | Total value| Total cost profit cost costs cost Opeﬁ'::;_ﬁ cost price| % cost value
1 [Histany 2023 [01) 0 1] EI| | 34,DEEI| | -SD,EED| | EI.EB| | 4844420
2 [Higtomy 2023 [02) 0 I EI| | 84,D|II| | -80,522| | 1.EIE| | 4 B4E.054
23 [Higtony 2023 23] 7880711 7402853 4??,852| B5 X| 159,?2EI| 23 ?—t.’| 23?,934| 32 Z| 1.EIE| 1.4 Z| 4,754,218
4 |Histary 2023 [04) | 12,720,600| 12,293,440 47711 | aF % 1R nnnl 1| aaazl 17w 1l na=| A40FR7ack
5 |Eary Years | 2024 (1] ] 13.0:5,880] 12.384.500| & The bidding cost for the period is shown in he overhead cost
analysis in the Financial performance.
PERIOD 5

JOB PERFORMAMNCE
M easured value:

COMPANY PERFORMANCE

12,925,120 ﬂ [less) Overheads: 201,070 ﬂ [1.6 % of job costs]

i'#) Overhead Analysis for Period 5

_|ol x|
DEPARTMENTAL COSTS

Staffing levels Period costs
Company staff Company staff

Department| Mew| Paid Off| Own| Agency|  Total| Salaries| Recruit| Payoffs| Agency| Total

M arketing| 2| 1] 4| 1] 4| 28.000| 10.080| 1] 1] 38,080

Head Office| 1| 1] 4| 1] 4| 22,000/ 2 540 1] 1] 24 540

QHSE| 1| 1] 3| 1] 3| 22 500/ 5.400| 1] 1] 27,800

Measurement| 1| 1] 3| 1] 3| 26,250 7.000| 0| 1] 33,250
MNOM-DEPARTMEMTAL

Cost of bidding: Ra.000

|dle labaur poal: 1]

|de praject manager poal; 9.200

kM anagement conzultant repart: 10,000

201.070

S Lo o e sne vommans aeere o eoor oo cBI0OD DETAILS

FUTURE OUTLOOK
Forward workload:
rward margin:

17773610 2]
720,080




