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Choosing A Consultant Designer

One of the key decisions when bidding for a design & build job is the choice of the consultant to
produce the design.

But why is the decision so important ?

The choice of consultant can have a significant impact on the build costs. Consultants with
appropriate expertise and BIM experience produce designs that reduce the expected build cost
when a job is progressed, which improves the profit margin on the job.

There are a number of consultants available, and there is no restriction on the number of
design & build jobs a particular consultant can work on at any one time, but finding the most
suitable consultant is not always easy.



Choosing A Consultant Designer

Consider the following example.

Change period Assessing performance  Industry information  Help

R A decision is made to bid for job 74, a Design & Build job.

MUMEER OF JOBS IN PROGRESS —ut OF WORK IN PROGRESS
At the start of the period. the number of jobs in progress ix £ [job progression =~ The initial forward workload ;. 20,731,350 (job progression screen)
The number of jobs in progreszs after bidding cannot exceed: . 10 jobs The curment value of the capital base is: 4,432,317 [financial decision screen)
Hence. the masimum number of jobs that can be won is: 4 imk _aid The cument capital base can support fonward workload of: 44,933,170 [10 % capital baze]

Hence, the walue of waork, that can be won cannot exceed: . 24,141,820 duning bidding

Job |Country Type| BIM ' _..ce | App Value | Duration | Description Sector Client Job | Bid Bid value
74 | United Kingdaom DB | ves |Medium| 11,000,000 3 Social housing development Building % Commercial |Lowry Homes 74 | Mo i
76 |United Kingdom DB | ez |Medium| 9000000 3 Conztruction of new bridge Tranzport Morth- ezt County Council 7E | Mo 1]
80 |United Kingdarn DB | Yes | Smal 2,000,000 3 Construction of libran storeroom Building & Commercial |Fenlands County Council 80 | Mo il
32 | United Kingdaom BO | Mo | Smal 2.000.000 3 Scheme to upgrade tidal defences Wwater & Sewage The Environment Department | 92 | Mo i
93 |United Kingdaom BO | Yes | Small 3,000,000 3 Mew state of art aviation museum Building % Commercial |The Defence Agency 93 | Mo i
100 | Clatar BO [ Mo | Smal 2,000,000 3 Upgrade ko a marina Tranzport [atar 2022 100 | Mo 1]

fDuzplay detals for ob 74 ¢ | Display client details ['ves
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'l setting the Bid for Job 74
Help

| ESTIMATED COSTS] KHNOWHN RIVAL BIDDERS

Dle=zign cozt [ of build cozt): 1 % . )
. Baged in India
Build cost: 8,388,002 -
. i Eazt State Enterprizes
) Site cozt: 1.677 600 Harizan Group
Total estimated costs: 10,988,280 Rempstane Building
The Bommel Group
_ [ DESIGN CONSULTANT]| ElM experisncs required BIDDING HISTORY
Dezign conzultant allocated: Job | Period ICountr!r |Sectar | Markup ;|
e inadnm |Building & Commercial | 4.3% | |

LN T B )

A consultant needs to be allocated to produce the design who has appropriate expertise for the job.

In addition, if the job is using BIM, or Building Information Modelling, the client may impose a bidding restriction
that requires the consultant to have some BIM experience, in addition to expertise in the job sector. This is indicated by
the “BIM experience required” note.

In this case, for job 74, a BIM model is being used, and the CLIENT RESTRICTIONS indicate that a consultant with BIM
experience needs to be chosen for the design.

The Select button can be used to choose from a list of all available consultants.

od |4 |uatar |BUIING & LOmmencial | 4.4 7% |
ci | fl | Y N [ = P R S T I LI
[ MARKUP]
Markup: ||:| vI * Bazed in Mew Delhi, the Chaota Magpur Group have grown very quickly in the lagt B
years, and are now operating worldwide in the commercial and real eztate sectaor,
BID SUBMITTED] The ztrength of the Chota Magpur Group iz reflected in their recent flotation on the
Bid submitted: 10,988 220 Indian Stock Exchange, and their turnowver and profit hawve grown congiderably in the

lazt fizcal pear.

Chata Magpur Group have a de-lizked buginezs model that enables them o bid
USEFUL INFORMATIOMN competitively on price for the wark: they tender for, helped enormouzly by their

The job iz in the Building & Commercial sectar continuing inveztment in new techhologies.
The job iz bazed in United Kingdam

The planned duration of the job is 3 periods

The annual salary for project managers ranges from 27,000 to 54,000
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# Available Consultants

Dizplay consultantz where the profile contains the phraze:; |huilding and corrmercial Clear |

[RESET] I [ALL] ;I [ -
Hame Base country BIM experience | Status Uszed before
Audvark Architects United Kingdaom zighifizant Svailable Mo

Beta Creative Designs United Kingdaom zlight Aovailable Mo

Peak Designs Mew Lealand noticeable Available Mo
WD Deszign Consultants United States MNone Available Mo
Whipvern Design Services United Kingdan zlight Available Mo

| Select

ARDVARK ARCHITECTS

After meeting at a BIM conference 3 yvears ago a small group of design consultants established Ardvark Architects to take
advantage of the emergence of Building Information Modelling in the construction process.

Since being establizhed Ardvark Architectz has undertaken a number of prestigious project designs within the building and
commercial field, and their gkills ar becoming increasingly in demand as their reputation spreads.

The company have invested heavily in technology, and particularty in BIM training for their staff, to enable them to compete
for new work against even their rivals.

An appropriate consultant for the job can be found by reviewing the profiles of each consultant, and matching the consultant’s
expertise to the job sector.

The choice of consultant can have a significant impact on the build costs. Consultants with appropriate expertise and BIM
experience (if a BIM model is being used), produce designs that reduce the expected build cost.

For job 74, a building and commercial contract, Ardvark Architects have been chosen due to their expertise in the building and
commercial sector, as indicated by their profile, and their significant BIM experience.
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I"j‘B Procurement performance _ ||:|| il

Management consultant report

PREVIOUS BIDS RIVAL BIDS

Procurement Restrictions

HUMEER OF JOBS IN PROGRESS VALUE OF WOREK IN PROGRESS
A the start of the penod, the number of jobs in progress is: E [job progrezsion screen) The initial forward workload iz 20,731,350 [job progression screen)
The number of jobz in progress after bidding cannot excesd: 10 jobs The current value of the capital base is: 4,492.978 [financial decizion screen)
Hence, the masimum number of jobs that can be wan iz 4 jobs during bidding The curment capital baze can support forward workload of: 44,929,780 [10 & capital base]

Hence, the walue of wark that can be won cannot exceed: . 24,138,430 during bidding

- Full Tender Report |

) ) Bid Cumulative
Period | Job [Country Type | BIM |Sector Client . Won |Comment forward
submitted

workload

] 74 | United Kingdom DB | Yesz |Building & Commercial |Lovry Homes 11,663,240 Mo |E0n8ultant does not have enough expertize 20,791,350

a] 76 |United Kingdom DB | Yesz |Tranzport Marth-wiest County Council 9095995 Mo |Bir o high 20,791,350

5 a0 | United Kingdom DB | Yesz |Building % Commercial |Fenlands County Council 2648398 Mo [7 o high 20,791 350

] 93 |United Kingdom BO | Yes: |Building & Commercial | The Defence Agency 3634361 Ye I price 24,425,710

a] 100 |Qatar BO | Mo |Tranzport (latar 2022 2401531 " 3 high 24,425,710

Dizplay detailz for job 74
Tender report for job 74

A bid will be rejected by the client if the consultant allocated for a
Design and Build (DB) job does not have suitable expertise for the job.
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¥ Consultant History

Navigate to "Main menu/Assessing performance/Consultant history"

Gradings
Job details Factors affecting build costs
Hame Baze Job| Country Status | Sector B"::::"g Expertize in sector| BIM experience Location %:gi:?e
Ardwark Architects k. | 74 |United Kingdam Completed | Building & Commercial ez noticeably reduces | significantly reduces has no affect on | 0.88 %
|
(ueenzland Azzociates AUS [ 140 United Kingdom 1zt peniod | Building & Commercial Tes noticeably reduces | significantly reduces slightly increases |
The P Partnership K | 19 |United Kingdom Completed |Energy Teg noticeably reduces noticeably reduces has no affect 07 %
30 | United Kingdam Completed |Building & Commercial Tes noticeably reduces | noticeably reduces haz no aff 069 %
80 |United Kingdam Completed | Building & Commercial ez noticeably reduces noticeably reduces has nr 07 %
108 | United Kingdom 2nd penod | Building & Commercial Teg noticeably reduces noticeably reduces ha- A
|
ARDVARK ARCHITECTS —
Frofile: After meeting at a BlM conference 3 years ago a small group of design conzultants established Ardvark Architects to take BlM expe
advantage of the emergence of Building Information Modelling in the construction process. ‘ﬂ ﬂ

Since being establizhed Ardwvark, Architects has undertaken a number of prestigious project designs within the building and
commercial field, and their skillz are becoming increazsingly in demand az their reputation spreads.

The compary hawve invested heavily in technology, and particularly in BIR training for their staff, ko enable them to compet
news work. against even their rivals.

If job 74 is secured, and then progressed, we can use the Consultant history option to determine if our choice of Ardvark
Architects is justified.

Clearly we made the right choice as Ardvark Architects expertise in the building & commercial sector, and BIM experience, has
helped to reduce build costs by 0.88%, a significant saving.

KEY POINTS

If the design consultant is not based in same country as the job, this can impact upon the quality of the design, and increase
build costs. However, location is a small factor compared to the positive affects of sector expertise and BIM experience.




