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Late Completion Penalty 

If the duration of a job exceeds its planned duration, the company is charged a penalty for 
each late period. 



Late Completion Penalty 

Navigate to "Main menu/Industry information/Client information" 

Late completion penalties vary by client, and are expressed as a percentage of 
the tender value (bid entered) for the job. 
 
KEY POINTS 

The the variation by client of late completion penalties can affect the company’s 

marketing strategy in deciding upon which sectors/jobs to target.  



Late Completion Penalty 

Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance” 

Consider the following example. 

 

A number of jobs have been completed, and 2 have completed late, jobs 29 and 75, which will have incurred a late 

completion penalty in the period(s) they overran. 

 

The client for job 29 is the HS Rail Connection Group, who impose a 1.4% penalty for late completion. 

 

We can use the Display details for job 29 to investigate this further. 



Late Completion Penalty 

Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance/job details” 

The late completion bonus paid was 1.4% of the bid value of 1,304,764, or 18,267. 


