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Forward Workload And Margin

The forward workload (or potential turnover) of the company is the remaining value (monies)
to be recovered from all the jobs in progress.

The forward margin is the anticipated remaining profit on all jobs in progress.

Both are calculated at the end of a period, after all the company’s decisions have been processed
for the period.



Forward Workload And Margin

The forward workload at the end of a period is based upon :-

= The initial forward workload at the start of the period
= The value of work won in the period during the bidding process
= The value of work progressed from jobs in progress

of period ] workload won progressed

Forward - I Value of work Value of work
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OPERATIOMNAL SHAREHOLDERS INVESTMENTS

Hp mmary
Agzzetz and liabilities

Gross GP % | Owverhead| OWH % of o HOP %% Share | Dividend| Compan Forward| Forward
HET| =TS e s profit cost costs cost operl;art(i;_ﬂ cost price| % cost \rI::u: workload margin
1 |History 2024 (1] 1] a 0 34,080 -29.080 043 4,845 920 1] 1]
2 |History 2024 (32 1] I 0 70,000 -B5,645 1.06 4 662431 19,733,380 826173
3 |History 2024 (03] | 6,904,533 780,843 124,030 18% 127,720 19% -247 00 0.94 1.6 %[ 4534,196) 15051310 B27,212
4 |History 2024 (4] | 11.039,530| 10,451,260 58,272 hE % 128,000 12% 350,539 4% 1.09 09% 473,731 20,822,000 296,934
5 |Earlyears |2025(01]| 11,037,440, 10,801,850 235 563 22% 204 270 19% 0162 03% 1.12 1.5%| 48630563 30512320, 1.265528
B |EarlyYears |2026 [02) | 13,261,360 12,764,620 495,739 39% 2170 16% 221,333 1.7 % 1.20 09 %[ 4717 664) 28166,920) 1,130,604
7 |EarlyYears | 202503 | 11,878,210, 11,106,770 71437 B9 % 208,210 19% 424,535 8% 1.29 1.1 %| 4937 540| 30131.270) 1.219.148
8 |Earlyears |2025(04] | 17.953,820) 17.206,740 703,074 44 % 237.720 14% 393,603 23% 1.42 1.2%| 5159831 25,775,640 1.024,003
PERIOD 8 CLICK OM A LINE IN THE THE SUMMARY ABOYE TO SHOW THE PERIOD DETAILS
JOB PERFORMAMCE COMPANY PERFORMANCE FUTURE OUTLOOK
Measured valus; 18,118,240 il [lesz] Overheads: 237720 il [1.4 % af job costz) Forward workload: 26,775,640 il
Early completion banus: 1] Gross operating profit: 515,354 Fanward margir 1.024.003
[lezz) Retention held: 181,182 il [leez] Corporation taw: 118,792 il
R etention repaid: 22,761 il [pluz) Credit interest: 1]
Total walue: 17,959,820 [lezz] Owerdraft interest: 2,953 il
[lesz) Coste: 17,206,740 il Met operating proht: 393,603 [2.3 % of job coztz)

Grozs profit: 703,074 [4.4 % of job coztz)

Consider the following example where the forward workload at the end of period 8 is 25,775,640.

This is calculated from :-

» The initial forward workload at the start of period 8, which is the forward workload at the end of period 7 i.e., 30,131,270
= The value of work won in period 8

» The value of work progressed in period 8
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PREVIOUS BIDS RIVAL BIDS
MUMBER OF JOBS IN PROGRESS AMOUNT OF WORK THAT CAN BE WON
Al the start of the penod, the number of jobz in progress is: 3 [job progreszion screen) The initial forward workload iz 30,131,270 [job progreszion screen]
The number of jobs in progress after bidding cannot exceed: 10 jobs The curent walue of the capital base is: 4 575,688 [financial decizion screen)

Hence, the maximum number of jobs that can be warn is: ¥ |obz duning bidding The curent capital baze can support fonward workload of: 45,756,830 [10 » capital baze)
Hence, the walus of wark that can be won cannot exceed: . 15,625 610 during bidding

Im vl Full Tender Report |

Bid Cumulative

Period | Job Country Type | BIM |Sector Client . Won |Comment forward
submitted

workload

8 | 162 |Urited Kingdom | BO | Mo |Energy |Electragen | BABIE20| Yes |Wor on price | 36,294,890

8 | 164 |lag | BO | Mo |Transpart |Iraq TranGen 2009 | 7.E00.971 Ye: |won on price | 43295860

8 | 170 |Urited States | BO | Yes |Building & Commercial |Los Angeles Olmpic Group | 9.495.881) Mo |Capital base limits workload | 43,895,860

Dizplay details for job 162
Tender report for job 162

During period 8 the company won 2 new jobs :-
= Job 162 with a bid value of 6,163,620
= Job 164 with a bid value of 7,600,971

The value of work won (13,764,591) was added to the initial forward workload of 30,131,270 to
give a cumulative forward workload of 43,895,861 after the bidding.
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OPERATIONAL SHAREHOLDERS INVESTMENTS

ssets and liabilities

Gross GP %| Owverhead|OWVH % of — NOP % Share | Dividend| Compan Forward| Forward
S| T LECLT ([UOE U T T 2T profit cost costis cost Ope?::;_ﬂ cost price| % cost vﬁu: workload margin
1 |History 2024 [31] 1] 1] i 34,080 -29.080 0493 4,845,920 0 1]
2 |History 2024 (132 1] 1] I V0,000 -65,645 1.06 4 662431 193,783,380 826173
3 |History 2024 (03] | 6,904,933 E,780,843 124,030 18% 127,720 19% -247 0o 094 1.6%| 4534,196) 15,051,310 B27.212
4 |History 2024 [(34] | 11.033,530| 10,451,260 588,273 BEX 128,000 12% 350,539 4% 1.09 09%| 473,731 20,822,000 396,934
5 |Earlyvears [2025((371]| 11,037,440 10,801,830 235563 22% 204,270 19% 0162 03% 112 1.5% 4630563 30512320, 1,266,528
E |EarlyYears 2025 (02)| 13,261,360 12,764,620 496,739 39% 201170 16% 22,333 1.7 % 1.20 09% 4717664 281669200 1,130,604
7 |Eallyears [2025(033]| 11,878,210 11,106,770 71437 B.9% 208,310 19% 424 535 8% 1.29 1.1 %| 4937540) 30131.270) 1,219,148
8 |Earlyears |2025([034] | 17.953,6820| 17.206,740 7a3.074 44% 237.720 14% 393,603 23% 1.42 1.2%| 51593831 257706400 1,024,003
PERIOD & CLICK OM A LIMNE IN THE THE SUMMARY ABOYE TO SHOW THE PERIOD DETAILS
JOB PERFORMAMCE COMPANY PERFORMANCE FUTURE OUTLOOK
Meazured walue: 18,118,240 il [leez] Overheads: 237720 il [1.4 % of job coztg) Fornward workload: 25,775,640 il
E arly completion bonus: 1] Grosz operating proht: 515,354 Fanmard margin: T 44,003
[lezz] Retention held: 181,182 il [leez] Corparation taw: 118,792 il
R etention repaid: 22,761 il [pluz] Credit interest: 1]
Total walue: 17,959,820 [leez] Overdraft interest: 2,953 il
[lesg] Coszte: 17,206,740 il Met operating proht: 393603 [23 % of job costz)

Grozs profit: 752,074 [4.4 X of job coztz]

During period 8 the company’s measured value from jobs progressed was 18,118,240. The actual value is very close to the
measured value, but not necessarily the same if the measurement department is understaffed in the period.

The cumulative forward workload of 43,895,861 after the bidding is adjusted by taking off the actual value of work progressed
in period 8 (18,120,220) to give the forward workload at the end of period 8 of 25,774,660.

The ? can be used to drill-down to job-level detail for both the forward workload and margin values.
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l'ﬁ Forward Workload and Margin Analysis for Period 8 - | I:Ilﬂ

SUMMARY
Initial Farward workload prior to bidding: 30,131,270
Walue of work waon during bidding: 13,764,530

43,895,860

[lesz] value of work progressed in the period: 18,120,220

25,775,640

. . . Forward| Remaining Forward

J0h|Cau ntry| Desc Sector | Type | Size |Cllent | B|d| a Ieft| workload cost P
73| QAT |Entertainment comples development phase B |Building & Commercial | DB | Large |Doha Development Group | 20,643,380) 4743  975496)  938.444 40,052

102| S  |Construction of temporary bus parks | Tramsport | DB | Medium |Los Angeles Olympic Group | 11,021.140) 2114 %] 2329870 2,239 865 90,005
135) UK |Estension to bus terminal [ Transport | DB | Medium |Morth'west County Council | 13.677.010| B3.F~ | 8702683 8344954  357.729
162| UK  |Replace overhead ansmission ines | Energy | BO | Smal |Electragen | E1B36201"" 4| B.1E3620| 5919630 247940
164| IROD  |Mew aircraft hangar at Mosul Aiport | Transport | BO | Medium |Irag TranGen 2009 | 7.EO07 J%| FEO0SFI| 7.A12694) 288277

25,775,640 1.024,003

The forward workload and margin values were formed from 5 jobs in progress.
Taking job 108 as an example :-

= 21.14% of the job was left to complete at the end of period 8, giving a remaining
forward workload of 2,329,870 (21.14% of the bid value of 11,021,140)
* The forward margin figure comes from the forward workload less the remaining cost.

KEY POINTS
The remaining cost is based upon the anticipated true cost of the job, taking into
account build cost, design cost , site cost , ‘sensible’ risk and project manager costs.
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Forward workload and margin are important because :-

= They are two of the key performance indicators upon which a company’s progress is
measured, indicating the potential future prosperity of the business.

» The forward workload provides the starting point during the bidding process for

determining whether or not the client will allow the company to bid for a job based upon capital
base limitations.

We will take a closer look at both these factors.
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KEY PERFORMANCE INDICATORS PERFOEMAMNCE SUMMARY

CLICK ON THE DATA IN A COLUMN TO SEE HOW THE SELECTED KEY PERFORMAMNCE INDICATOR WAS CALCULATED

End of Gross profit drEE Compan Capital Contract Forward Forward ) Client

period =212 WETRT ULaTE to Turnpu'.rer TE:;;E;E: 1'.I-:"MELIUZ Emplu:'ed Completion Workload IMargin SRR Satisfaction 1]
4 |History 2024 4] a0 170 120 170 130 an il 100 Fill a0 1.000
4] Early vears | 2025 (1] a1 4 a4 165 157 105 103 143 72 0 1.031
B [EarlyYearz | 2025 Q2] B2 147 102 168 175 110 95 127 77 85 1,148
7 Early vears | 2025 [13] B3 177 147 178 183 122 101 137 a9 1m 1,308
B |Eartlyears | 2025 (04 an 178 156 123 199 122 arv 115 1 114 1,325

Forward workload and margin form two of the key performance indicators of the company,
and indicate the potential future prosperity of the business.
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i'#) MAKING Procurement decisions for period 9 in the Early Years - 1Ol x|
Change period Key information Help

PROCUREMENT RESTRICTIONS

NUMBER OF JOBS IN PROGRESS AMOUNT OF WORK THAT CAN BE WON
At the start of the penod, the number of jobs in progress iz 5 [job progression screen) The initial fonward workload i 25,775,640 [job progression screen)
The number of jobs in progrezs after bidding cannot exceed: 10 jobs The curent walue of the capital base is: 4 F17.090 [financial decizion screen)
Hence, the maximunn number of jobs that can be won is: 5 |obz during bidding The curnent capital baze can support fonward workload of: 45 °0,900 [10 « capital baze]

Hence, the walue of work that can be won cannaot exceed: 7 5,260 dunng bidding

Job |Country Type| BIM | Size | App Value| Duration Description Sector Client Job | Bid Bid value
193 |United Kingdom BO | Mo |Medium| 7.000.000 3 Track connection works for HS2 Transport HS Rail Caor oup 193 | Mo 0
195 |United States BO | Yes |Medium| 10,000,000 4 Union Station modifications Tranzsport Chizago T ents 195 | Mo 0
196 | United Fingdom DB | Mo | Large | 17,000,000 5 Mew helicopter terminal building Building % Commercial | Scottish 196 | Mo 1]
197 |lraq BO | Yesz |Medum| 9000000 3 Upagrade Al-Shemal power plant Energy Irag En 197 | Mo 0
198 |United States DB | es | Large | 25.000.000 g Mew customer zervice centre Building & Commercial | Duba’ 198 | Mo 0
201 |United States BO | Mo | Large | 18,000,000 I} Conversion to high-zpeed line phaze 1 | Tranzport A 201 | Mo 0
203 | United Fingdom BO | Mo |Medium| 7000000 3 A4E realignment Tranzport Me 203 | Mo 1]
206 |United Kingdom BO | Mo |kMedum| 10,000,000 3 Replace onzhore wind turbines Energy B 206 | Mo 0
207 |South Africa BO | Yes | Small E£.000.000 2 Substation upgrade Energy 207 | Mo 0
208 [Syria BO | Mo | Small 4,000,000 2 Compreszsar/pump stations construction |Energy 208 | Mo 0
212 |India DB | ez |Medium| 2000000 3 Mews fire station at Chhatrapati Shivaji dir| Building & Commerciz oup [ 212 | Mo 1]
215 |United Kingdom BO | Mo | Small 2,000,000 2 Old Dak Common Lane changes for HSz| Transport ] 215 | Mo 0
216 |United Kingdom BO | Mo | Small 4,000,000 2 Phazed demalition of baracks Building & Comnme 216 | Mo 0
217 |United Kingdom BO | Yes | Small 3,000,000 2 Refurbish retail outlets Building & Comm 217 | Mo 0

When determining the amount of work that the company can undertake based upon the size of the capital base, the
forward workload at the end of the previous period is the starting point for any calculations.

The value of any bids won during period 8 are added to the initial forward workload, and the cumulative figure is used to
determine how much work the company can undertake.



