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DESIGN COST 
 

Applicable to design & build jobs only, the design consultant charges a fee 

paid in relation to the amount of the job progressed in the period. 
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BUILD COST 

 

Build costs cover all the direct costs (labour, plant, material etc) needed to complete a job. 

The build costs incurred each period depend upon the effective level of labour allocated to the site. 
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SITE COST 

 

Site costs pay for the support staff and services required to administer a site whilst the build is taking place. 

The level of site cost paid each period is based upon the total labour (own and subcontract) allocated to the site. 
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RISK COST 

 

The costs of any risk incurred after mitigating actions have been taken, such as the use of a BIM model and 

targeted investments into risk consultants. 
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LATE COMPLETION PENALTY 

 

If the duration of a job exceeds its planned duration, the company is charged a penalty for each late period. 

The penalty is a percentage of the tender value (bid entered) for the job; details are given in the Industry parameters, and vary 

by client. 
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ADDITIONAL LABOUR COSTS 

 

The bulk of the labour costs are built into the build costs, but there are additional labour costs, such as the 

cost of taking on and laying off of both own and subcontract labour. 
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PROJECT MANAGER COSTS 

 

Various costs covering the project manager allocated to the site. 


