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Retention

Retention is a % of the measured value (turnover) achieved on a job in a period that is
retained by the client until the job is completed.

Retention can have a significant affect on company cash flow.

We will look at an example of how retention is calculated, and then repaid when the job
completes.



## Job 34 (Completed on time)

Retention

Navigate to "Main menu/Measuring performance/Assessing performance/Job performance/Job details”

Management consultants report  Risk analysis

JOB SUMMARY

e | PP=4 Feiodidentified:

Country:
Location;

™

Type

JOB PROGRESS

2
United Kingdom
Hurgtanton

- Build Only
BIk model used:
Size:

Appros value;
Druration:
Description;
Sectar:

Client;

Mo

Small

5.000.000

3 periods

Erect new onshore wind turbines
Energy

Breeze Energy | TIEEE

ESTIMATED COSTS / PLANNED LABOUR . "HEDULE

Job | Estimated| Estimated| Planned, ( ~wl%
period| build cost| site cost labour| co te
1| 1.279.243 255849 29| Al
2 | 2132072 426414 43|
3 | 882823 170566 13|
4,264,144 852,829 96
RISK REGISTER
A n| Expected
Risk description "'gg::::’fd "";{ labour
reduction
Personnel issues | High | 29,00 23%
Leaks | Medum | 37.000 0
Poor decision making | Low | 51,000 z
Protected wildife found at site | Low | 59000 K

PROCUREMENT DETAILS

BID SUBMITTED

Estimated build cost:
E stimated site cost;
Or cost;

b ark-uip:;

Bid:

BID RESULT
Job won|
Tender Report |

4,264,144
852,829
104,167

44 %

5450870 7]

BIDDING INFORMATION
The client relationzhip when bid submitted:  zatisfactory

“when progressing the job the expected
value [turnover] for each man period iz

56780

Job 34 is a small Energy job in the United Kingdom.

The client is Breeze Energy.



Retention

# dlient information -0 x|
[[ALL] | [[ALL] |
curement reztrictions
- ) . Late Early |«
Current From Minimum relationship . . .
Name Base country Type N . N N X S Retention |completion|completion
relationship period | required to continue bidding P bonus _I
AeroPower IInited States Private zectar| Mo relationship no restriction 1.0% 1.2% 05%
Al Mahran Developments IInited Arab Emirates Private sector zatigfacton no restriction 1.0% 1.2% 05%
Amencan Steel Corparation | United States Private zector| Mo relationship no reztriction 1.0% 12% 0hx
Arnrail United States Public zectar | Mo relationship no restriction 1.0% 12% 05
A ater Mew Zealand Private sector zatizfactomn no restriction 1.2% 1.3% 06 %
Auckland City Developments |Mew Zealand Private zector| Mo relationship no restiction 1.0% 1.2% 05%
Auztraian Sport Institute Australia Public sectaor zatizfactony no restriction 1.0% 1.2% 05%
AuztRoads Australia Public sectar | Mo relationship no restriction 1.0% 1.2% 05%
Beijing Development Group [ China Public zectar zatizgfactony no restriction 1.0% 1.3% 05%
ireaze Energy IJrited Kingdom Private sector zatigfacton no restriction T4% 16% 07%
Cane and Beet Sugars IInited Kingdom Private zectar| Mo relationship no restriction 0% 1.2% 05%
Chicago City Developments  |United States Public: zectar zatizfactomn no reztriction 0% 12% 0hx
Crawford Petrochemicalzs UK, |United Kingdom Private sector zatizfactomn no restriction 4% 16% 09
[rales Wwater Services IUnited Kingdam Public: zectar zatizfactomn no restriction 2E 1.3% 06 %
Devon and Comwal water | United Kingdom Public zsector | Mo relationship no restiction 2E 1.3% 06
Doha Development Group [ Qatar Private sector zatizfactony no restriction 0% 1.2% 05%
Dubai Holdings Pl IInited Arab Emirates Private sector zatizgfactony no restrcts 0% 1.2% 05%
Eazt Coast Rebuild IInited States Public zectar | Mo relationship no restn 0% 1.2% 05%
E azt Midlands County Council| United Eingdom Public zectaor zatigfacton no re [R5 1.0% 04%
Electragen IUnited Kingdam Public: zectar | Mo relationship no Ax 16% 07 %
Emirates Energy United Arab Emirates Private sector zatizfactomn Ax 1.7 % 09
E naglizh ‘watenways IUnited Kingdam Public: zectar zatizfactomn 0 12% 05 %
Fenlands County Council IInited Kingdom Public sector poor 18 % 1.0% 0.4%
FIFA Morth America 2026 IInited States Public sectaor fairly good |.5% 16% 07%
Firzb Wind 1S4 | lmitad Statas Puklic zamtar zabizbartam 143 1R % nea LI
BREEZE EMERGY
Breeze Energy haz over 10 years expenence in on and offshore wind farm development and are to”’ zurope, with a significant % based in the
Retention levels vary by client. o
alle
Breeze Energy retain 1.4% of measured value each period.
KEY POINTS
Because retention levels affect company cashflow, the variation by client can affect the company’s marketing
strategy in deciding upon which sectors/jobs to target.




Retention

i{§ Job performance Navigate to "Main menu/Measuring performance/Assessing performance/Job performance”

Management consultant report  Graphical analysis
ALL JOBS IDENTIFIED JOBS WON
Summarny

Rizk analpsiz [Cost]
Rizk analysiz [Delays)
:Hetention analyzis

Job | Country Sector Client Completed Period| Measured|  Client| Retention| Retention| |
value| retention held repaid
3 |United Kingdom Energy Breeze Energy It penod B 4 1,964,710 14% 27.506 il
5 2634168 1.4% 36878 0
5 851,952 1.4% 11.928 38,156
a 0 38,156
VB2 VB2

49 |United Kingdom “Water & Sewage Englizh ' atensays I period & g B26 222 1.0% B.26F 0 _|
5 1,069,487 1.0% 10" 1482
a 3482
3964
52 | United Kingdom Tranzpaort H5 Rail Connection Graup In period 7 g 2,371 956 1]
5 3497447 0
7 1,30 0.263
n 2R3

Job 34, the planned 3-period job was completed on time, and the Retention analysis shows that 1.4% of the
measured value was retained (held) in periods 4,5 and 6, totalling 76,312.

Any retentions held are repaid in two equal instalments :-
* |In the period when the job is completed
= 2 periods after the job completes

It can be seen that as expected 50% of the retention held was repaid in the period the job completed, period 6,
and the other 50% was repaid two periods later in period 8.




Retention

Navigate to "Main menu/Measuring performance/Assessing performance/Financial analysis"

Management consultants report  Graphical analysis

OPERATIONAL SHAREHOLDERS INVESTMENTS

Agzzetz and lisbilities

Gross GP % | Owverhead|OWVH % of — NOP % Share | Dividend | Compan Forward Forward
Per | Status Yearigtr | Total value Total cost profit cost costs cost Opeﬁ'::;_ﬂ cost price| % cost vp:llu: workload margin
1 [Higtary 2022 [01) 1] 1] I 24,080 -31.580 0.a7 4,843,420 0 1]
2 [Higtaory 2022 [32) 1] 1] I 63,000 65,829 0493 4 665,747 11,930,650 521,455
3 [Histary 202203 5320862 5001016 319,846 6.4 % 151,720 0% 138,329 28% 1.10 20%( 4584033 19,173,280 819,623
4 [Higtary 2022[04) | 12,289,370) 11,951,040 338,333 28% 135,000 11 % 165,162 1.4% 1.09 0597%| 4733826 18,970,680 790,208
5 [EarlyYears |2023[01]| 9.844.018| 9518447 325,571 34 172,690 1.8% 127.580 1.3% 1.14 1.1 %[ 4732.453) 24031360 1.023725
B |EarlyYears |2023[02] | 122532400 11,865,730 387,460 33% 174,430 15% 178,807 15% 117 1.0%[ 4776.759) 33466260 1,405,883
7 |EBalyYears |2023[03] | 16212540 15,455,030 fAf a0 49% 207 380 13% 4B E24 29% 1.33 08 % hOB5h248| 28047730 1.184132
8 [EarlyYears |2023(04] | 146332000 14025150 B03,054 43% 222,040 163 320,247 23% 1.36 1.4% 5184531 30541970 1.214636
PERIOD & CLICK ON A LINE IMN THE THE SUMMARY ABOYE TO SHOW THE PERIOD DETAILS
JOB PERFORMAMCE COMPANY PERFORMAMCE FUTURE OUTLOOK
Measured value: 14,671,130 i' [lezz] Overheads: 222040 i' [1.6 % of job costs) Forward workload: 30,541 970 i'
E arly completion bonus: 1] Grozs operating profit: 386014 Fonmard margir: 1.214 636
(lezz) Fietention held: 176,054 7] (lezz] Corpaoration tax: 52865 7]
R etention repaid: 138128 i' [pluz] Credit interest: 1]
Total walue: 146> ° [le=z] Owerdraft interest: 3.099 i'
[legs] Costs: 17 Met operating profit: 3200247 [2.3 % of job costs)

Grozs profit:

Retention affects the cashflow of the company, and for a particular period the retention figures from all jobs progressed can
be viewed in the Financial performance.

In the example shown, in period 8 the company’s retention figures were :-

= 138,128 repaid from completed jobs
» 176,054 held from work completed from jobs progress during the period

As 37,926 more was repaid than held, it improved the cash flow of the company in period 8, with more net operating
profit going into the cash account at the end of the period.




