
Retention 

ENGINUITY TUTORIAL 

Copyright Virtual Management Simulations 



Retention 

Retention is a % of the measured value (turnover) achieved on a job in a period that is 
retained by the client until the job is completed. 
 
Retention can have a significant affect on company cash flow. 
 
We will look at an example of how retention is calculated, and then repaid when the job 
completes. 



Retention 

Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance/Job details” 

Job 34 is a small Energy job in the United Kingdom. 

 

The client is Breeze Energy.  



Retention 

Retention levels vary by client. 

 

Breeze Energy retain 1.4% of measured value each period. 

 

KEY POINTS 

Because retention levels affect company cashflow, the variation by client can affect the company’s marketing 

strategy in deciding upon which sectors/jobs to target.  



Retention 

Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance” 

Job  34, the planned 3-period job was completed on time, and the Retention analysis shows that 1.4% of the 

measured value was retained (held) in periods 4,5 and 6, totalling 76,312. 

 

Any retentions held are repaid in two equal instalments :- 

  In the period when the job is completed 

  2 periods after the job completes 

 

It can be seen that as expected 50% of the retention held was repaid in the period the job completed, period 6,  

and the other 50% was repaid two periods later in period 8. 



Retention 

Navigate to "Main menu/Measuring performance/Assessing performance/Financial  analysis" 

Retention affects the cashflow of the company, and for a particular period the retention figures from all jobs progressed can 

be viewed in the Financial performance.  

 

In the example shown, in period 8 the company’s retention figures were :- 

 

 138,128 repaid from completed jobs 

 176,054 held from work completed from jobs progress during the period 

 

As 37,926 more was repaid than held, it improved the cash flow of the company in period 8, with more net operating 

profit going into the cash account at the end of the period. 


