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Using The Key Performance Indicators

l'ﬁ Measuring Performance

Assessing performance  Help

KEY PERFORMANCE INDICATORS

PERFORMANCE SUMMARY

CLICK OM THE DATA IN A COLUMN TO SEE HOW THE SELECTED KEY PERFORMAMCE INDICATOR WAS CALCULATED

End of
period

[==] —-1 O LT

Status

Higtary

Early Years
Early Years
Early Years
Early Years

earigtr

2024 [34)
2025 [31)
2025 [32)
2025 [33)
2025 [314)

Turnower

40
51
62
62
a0

Gross profit
to Turnover

170
141
147
177
178

Operating
Profit to
Turnowver
120

a4

102

147

156

Company
alue

170
165
168
178
153

Capital
Employed

130
157
175
138
133

Contract
Completion

a0
105
110
122
122

Forward
Workload

70
103
35
101
a7

Forward
Margin

100
143
127
137
115

10 key performance indicators (KPIs) are used to measure the success of the company.

Share Price

70
72
i
a3
]|

The indicators are weighted according to their variability, totalling 1,000 at the end of the History.

Client
Satisfaction

50
70
85
101
114

=10 %]

Total

1,000
1.091
1,148
1,308
1,325

As time progresses the weighting of each indicator will change, highlighting improvements or deteriorations in that area,
~ Dbutthe overall total will be the measure by which the ultimate progress of the company is determined.



Using The Key Performance Indicators

¥ Measuring Performance Y [m]
Assessing performance  Help
KEY PERFORMANCE INDICATORS PERFORMANCE SUMMARY
CLICK OM THE DATA IN A COLUMHN TO SEE HOW THE SELECTED KEY PERFORMAMCE INDICATOR WAS CALCULATED
Operating . )
End of Gross profit Company Capital Contract Forward Forward . Client
period R UED 1L U] to Turnover TE:E:;E Value Employed| Completion Workload Margin el Satisfaction 1)
4 [History 2024 [114] a0 170 120 170 130 an il 100 il a0 1.000
5 [Earlyears [2025(0Q1] a1 141 a4 165 157 105 103 143 72 Fill 1.091
B [EarlyYears [2025[Q2] B2 147 102 168 175 110 95 127 i 85 1.148
¥ |Earyears [2025(Q3] B3 177 147 178 183 122 101 137 a9 1m 1.303
B |EarlyYears |2025 (34 an 178 156 183 193 122 arv 115 a1 114 1.325

The weighting for each indicator at the end of a period is based on a comparison with the
position at the end of the History, and there are two types of comparison.

TREND COMPARISON
Smoothes the calculations over the time the company has been operating i.e., from period 1
until the current period, and applies to :-
= Turnover
= Gross Profit to Turnover ratio
= Operating Profit to Turnover ratio
= Capital Employed
- = Contract Completion
= Client Satisfaction

SNAPSHOT COMPARISON

Compares the current indicator to the position at the end of the History, and applies to :-
= Company Value

» Forward Workload

= Forward Margin

= Share Price



Using The Key Performance Indicators

7§ How the Forward Workload KPI has been calculated

Further information

Foward workload is the remaining turnover {value) of jobs still in progress; a measure of the work in progress

Status

Hiztary
Higton
Hiztary
Higton
Early ‘rears
Early *rears
Early ‘rears

[mm RS Wi p R g R ST R L R

Early *rears

Ye. r

2024 (L
2024 (0.
2024 [33)
2024 (4] |
2025 (21) |
2025 (32 |
2025 (03] |
2025 (34 |

TERHINOLDGY
The fonsard workload at the end of the
The pozition at the end af the history [pen.
The multiple of the berchmark is the fonua

IMPROVING FORWARD WORKLOAD

Initial
forward
workload
prior to
bidding

0
1]
83,380
1,310
oo

Value of
workload
the capital
base will
support
40,000,000
39,750,000
39,501,560
41,603,960
44,244,390
44 7ET 860
44.933.060
‘B,78E,880

The forward workload of the company can be in
company’s infraztructure [capital baze] to suppaort |

Number
of jobs
bid for

L e s R

Number
of jobs
won

Fod — — = P — L O

Affect of bidding in the penod

Bidding
SUCCESE

oS S S N A R
i e S A IR X [
LRI AL A s Al A

Value of
work won
during
bidding

0
19,783,380
2.271.2M
16,949,210
20,643,380
11,021,140
13677.010
13,764,590

Foreard
workload
after
bidding

1]
19,783,380
22,054 580
32,000,520
41 465,380
41,524,080
41,843,930
43,895,860

vorkload after bidding - value of wark, progreszed in the period

= benchmark. far calculating the kpi values far period 5 orwards

Value of
work
progressed
in the
period

1]
1]
003,272
11,172,520
10,952 470
13,367,140
11.712. 660
18,120,220

wid of the period az a multiple of the position at the end of period 4

Forward
Workload

0
19,783,350
15,051,310
20,822,000
30512920
28,166,320
30131.270
25,775,640

Benchmark

YES

businesz. Thiz involves identifving a larger share of the new work, in the market and expanding the
e bidding o win more jobs.

Multiple of
the
benchmark

1.4E54
1.3527
1.4471
1.2373

=10l x|

KP1
weighting

70
103
95
101
a7

DEFINITION OF THE KPI

A brief description of the KPI is given at the top of the screen.
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TERHINOLDGY
The fonyard workload at the end of the peniod = fonsard workload after bidding - value of wark, progresszed in the period

The pozition at the end af the history [perod 4] is uzed az the benchmark far calculating the kpi values for period 5 omwardz
The multiple of the bernchmark i the fonvard workload at the end of the period as a multiple of the pozition at the end of period 4

IMPROVING FORWARD WORKLOAD

The fonward workload of the company can be increazed by growing the business. This invalves identifving a larger share of the new we
company’s infrastructure [capital baze] to zupport more wark,, and competitive bidding to win more jobs.

=~ CALCULATING THE KPI WEIGHTING

How was the KPI weighting of 87 calculated at the end of period 8 ?

» The forward workload of the company at the end of the History was 20,822,000. This is the BENCHMARK for future

calculations, as indicated by the “YES” in the ‘benchmark’ column.
» The forward workload at the end of period 8 was 25,775,640. This was 1.24 times the benchmark level.
» The KPI weighting at the end of period 4 , the benchmark period, is multiplied by 1.24 to give the KPI weighting of 87 at the

end period 8 i.e., 70 x 1.24.

7§ How the Forward Workload KPI has been calculated -0 =]
Further information
Foward workload is the remaining turnover {value) of jobs still in progress; a measure of the work in progress
Affect of bidding in the penod
Initial Value of Value of
Value of Forward .
forward| workload| Number Humber L work Multiple of
i . . Bidding| work won workload Forward KP1
Per | Status Yeariqtr worl_tluad the caprt._q.l of_]ohs of jobs success e after progre_ssed Workload Benchmark the e
prior to baze will| bid for won bidding bidding in the benchmark
bidding support period
1 |History 2024 Q1) 0 40,000,000 0 1] 0z 1 1] 1] 1]
2 |Hizstary 2024 (32] 0] 39,750,000 4 3 5% 19783380 13.,783.380 0| 19783320
3 |Histary 2024 (@3] 19783380 39501560 2 1 50 % 2271201 22,064 580 7003272 15,081,310
4 |Hizstaory 2024 [04)| 15,081,310 41,603,960 3 2 E7 x| 16543210 32000520 111785200 20822000 TES Fil]
5 |Earyvears 2025 (Q1)| 208220000 44,244,390 2 1 50 %| 20643380 41.465380| 10952470 30512920 1.4654 103
E |Earyvears 2025 (2] | 30512,520) 44767860 2 1 0% 110211400 41534080 133671400 28166320 1.26527 95
¢ |Earyvears |2025(33)| 28.166,920) 44,333,060 2 1 0% 136770100 41843930 11.7126600 30.131.270 1.447 101
8 |Earlyvears (2025 (34) | 30131.270] 45756830 3 2 E7 %| 13764530 43895360 181202200 25775640 1.2379 87
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7§ How the Forward Workload KPI has been calculated -0 =]
Further information
Foward workload is the remaining turnover {value) of jobs still in progress; a measure of the work in progress
Affect of bidding in the penod
Initial Value of Value of
Value of Foreard .
forward| workload| Number Humber L work Multiple of
i . . Bidding| work won workload Forward KP1
Per | Status Yeariqtr worl_cluad the caprt._al of_]ohs of jobs success T after| Progres sed|  \orkload Benchmark the e
prior to baze will| bid for won bidding bidding in the benchmark
bidding support period
1 |History 2024 [31) 0 40000000 a 1 0z 1 1] 1 1
2 |Hizstary 2024 [32) af 339,750,000 4 3 5% 19783380 13.,783.380 0| 19783320
3 |Histary 2024 (@3] 19783380 39501560 2 1 B0 2 2271201 22,0584 580 7003272 15.051,310
4 |Hiztary 2024 (34| 15051.310) 41,609,360 a 2 E7 % 16943210 32000520 111785200 20822000 YES il
5 |EBarlyYears [2025(07)| 208220000 44,244,390 2 1 50 %| 20643380 41.465380| 10952470 30512920 1.4654 103
B |Earlyvears [2026([02)| 305125200 44767860 2 1 0% 110211400 41534060 133671400 28166320 1.2527 95
¢ |EarlyYears [2026([03]| 281665200 44932060 2 1 A0 126770100 418439300 117126600 30131270 1.447 101
2 |Earlyvears [2026[04] | 30131270 45,756,230 K] 2 E7 %| 13764530 43895360 181202200 25775640 1.237 gy
TERHINOLDGY
The fonyard workload at the end of the peniod = fonsard workload after bidding - value of wark, progresszed in the period
The pozition at the end af the history [perod 4] is uzed az the benchmark far calculating the kpi values for period 5 omwardz
The multiple of the bernchmark i the fonvard workload at the end of the period as a multiple of the pozition at the end of period 4
IMPROYING FORWARD WORKLOAD
The forward workload of the company can be increazed by growing the businesz. Thiz invaolves identifving a larger share of tr g the
company’s infrastructure [capital baze] to zupport more wark,, and competitive bidding to win more jobs.

— WHY DID THE KPI WEIGHTING FALL DURING PERIOD 8 ?

The forward workload at the end of period 8 was lower than the level at the end of period 7, and hence so was the KPI.
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7§ How the Forward Workload KPI has been calculated -0 =]
Further information
Foward w» rkload is the remaining turnover {value) of jobs still in progress. a measure of the work in progress
Affect of bidding in the penod
Initial Value of Value of
Value of Forward .
forward| workload| Number Humber L work Multiple of
. i . . Bidding| work won workload Forward KP1
Per | Status igtr worl_[luad the caprt._q.l of_]ohs of jobs success e after progre_ssed Workload Benchmark the TR
prior to baze will| bid for won bidding bidding in the benchmark
bidding support period
1 |History . 0 40,000,000 0 1] 0z 1 1] 1] 1]
2 |Hizstary 2 0] 39,750,000 4 3 5% 19783380 13.,783.380 0| 19783320
3 |Histary 20, 4,783,380 39,501,560 2 1 50 % 2271201 22,064 580 7003272 15,081,310
4 |Hiztary 20 51,310) 41,609,960 3 2 E7 % 16943210 32000520 111785200 20822000 YES 70
5 |Early Yearz |2028 ~oo0f 44,244,390 2 1 50 %| 20643380 41.465380| 10952470 30512920 1.4654 103
E |Earlyvears [2025 0| 44,767 860 2 1 0% 110211400 41534080 133671400 28166320 1.26527 95
7 |Early Years (2025 1 44,988.060 2 1 0% 136770100 41843930 11.7126600 30.131.270 1.447 101
g |Early vears |2025 G 45,756,880 3 2 E7 %| 13764530 4385952860 131202200 25,775,640 1.237 87

TERMINOLDGY
The fonsard warkload at the

-d workload after bidding - value of wark, progreszed in the period

~ the benchmark far calculating the kpi values far period 5 orwards
& enhd of the period az a multiple of the pozition at the end of period 4

The pozition at the end af the
The multiple of the benchmark.

IMPROVING FORWARD WL

The forward workload of the comp
company’s infrastructure [capital ba

the buginess. Thiz invalves identifving a larger share of the new work, in the market and expanding the
“oetitive bidding ta win more jobs.

FURTHER INFORMATION

The Further information menu option can be used to display even more detailed information.
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I'§ Financial Performance

Management consultants repart  Graphical analysis

SHAREHOLDERS INVESTMENTS

=101 ]

LS ummay
Azzete and liabilities

OPERATIOMAL

The ? Drill down shows the make up of the forward workload job by job.

\
Net Q
Gross GP % Owerhead OVH % of . HOP % ompany Foreward Forward
dalEL L L L = profit cost costs cost ﬂper:::;;_ﬁ cost value | workload margin
1 |Higtory 2024 [A1] 1] 1] 1] 24,020 -29,080 L. ’ EIEEI| 1] i
2 |Higtory 2024 (2] 1] 1] 1] 70,000 -65,645 1.06) k1 | 19,783,380 826173
3 [Higtory 2024 (03] | EB.904,933| 6780843 124,090 18 % 127,720 19% 247 0.0% D.E|4| ‘| 15,051,310 B27.212
4 |Higtory 2024 [34] | 11.033,530| 10,451,260 588,273 B % 125,000 1.2% 350,539 4% 'I.EIEI| (IR 20,822,000 296, 934
5 |Eark*ears (2025 [Q71]| 11.037.440 10,801,830 235,563 22% 204,270 1.9% 30162 03% 1.1 2| 1.5%| 15128200 1,265.523
E [Earp*ears |2026 [02)| 13,261,360 12,764,620 496,739 39 % 201170 16 % 221,333 1.7 % 1.2EI| (IR:] Z| L GE920| 1.130.604
7 |Earkears (202503 | 11.878.2100 11,106,770 F1.437 B9% 208,710 1.9% 424 535 8% 1.39| 1.1 c"/q| 4,997 b v270) 1.219.148
8 |Eark*ears (2025 [Q4] | 17.953,820| 17,206,740 753,074 44% 237,720 14% 393 603 23% 1.42| 1.2 Z| 5,159,831 400 1,024,003
PERIOD 8 CLICK OM A LINE IM THE THE SUMMARY ABOVE TO SHOW THE k. 9D DETAILS

JOB PERFORMANCE

Measured walue: 18,118,240 il

COMPANY PERFORMANCE
(lesz] Overheads:

237,720 il [1.4 % af job costz)

FUTURE OUTLOOK
Forward warkload:

25,775,640 7]

E arly completion banus: I} Gross operating profit: 515,354 Fanmard margin: 1,024,003
|E~j Forward Workload and Margin Analysis for Period 8 - | Ellil
SUMMARY

Initial forward workload prior to bidding: 30,131,270

Walue af wark won during bidding: 13,764,530

The forward workload at the end of period 8 was lower because more work was _ 43835880
progressed in period 8 (18,120,220) than was won (13,764,590) Ry o 2

- . - Forward Remaining Forward

Job|Countr}r|I}esc |5e1:;‘tor ‘ Type | Size |Cllent | B|d| % Ieft‘ workload cost margin
7% | OAT |Entertainmert complex development phase B |Building & Commercial | DB | Large |Doha Development Group | 20,643,320) 474 %| 972,496 932,444/ 40.052
102| US  |Construction of tempaorary bus parks | Transpart | DE | Medium |Los Angeles Olpmpic Group | 11021140 2114 % 2329870 2.229,865| 30,005
135 UK |Extension to bus terminal | Trarspart | DB | Medium [Mothiw'est County Council | 13677.010) 6363 % B702683) 8344954 357729
162| UK |Replace overhead transmission lines |Erergy | BO | Smal |Electragen | E.163E20[10000% E163620) 5915620 247940
164| IRQ |Mew aircraft hangar at Mosul Airpart | Transpart | BO | Medium |Irag TranGen 2009 | 7.600971(100.00% 7600971 7312534 238277
25,775,640 1,024,003



