ENGINUITY

The Challenge
Copyright Virtual Management Simulations

Successful Team Work

To run a successful business in these uncertain and challenging times, it is more important
than ever that team members, often working from remote locations, have the
communication and collaborative skills to form an effective team able to make key business
decisions.

The ENGINUITY Competition develops and enhances these key people skills in a unique
business management challenge that pits participating teams against their colleagues and
peers from across the globe.

The Task
It is the beginning of 2022.
A UK-based global construction business that has only been in
existence for one year needs a new management team to run the
company for the foreseeable future.

The company operates in a number of sectors, with jobs, clients, rival
competitors, and people worldwide.

To grow the business the new management team will need to devise an effective
business strategy.
Developing an effective strategy will involve acquiring an understanding of : The economic environment in which the company is operating
 The strengths and weaknesses of the business as it currently stands
To implement the strategy decisions will have to be made in a number of key areas :




Financial management
Overhead management
Procurement
Job progression

Realistic Timeline
Decisions are made for a period, representing 3 months, or a quarter, in the real world.
......
Periods

1-4

5-8

9 - 12

13 - 16

Year

2021

2022

2023

2024

Historical Year

2022 Onwards

(Before current
management
took control)

(NEW management team in control)

Stages of Management
The new management team will be making their first decisions for period 5 (2022 Quarter 1),
and then for subsequent periods (6,7 etc) using 2 further timeframes.

Early Years
The competition for jobs comes from a number of simulated companies.
Each one has their own unique profile and bidding history, and a careful
assessment of the opposition is required to formulate an effective
procurement strategy.

Later Years (“Head to Head”)
During the later years the teams compete against each other for work. This
creates an even more uncertain and pressurized environment in which the
skills and team dynamics formed in the early years are really put to the test.

Making Decisions (Core)

IDENTIFYING NEW WORK

WINNING NEW WORK

PROGRESSING JOBS

The company will not grow without
new work.

The Procurement Team bid for jobs
identified by the Marketing
Department, which involves :-

Jobs secured need to be
successfully completed by the
Construction Team.

 Assessing the bidding strategies
of rival competitors

This involves :-

The Marketing Department identify
new jobs that the company can bid
for in different : Locations (UK/Overseas)
 Sectors
o Industrial
o Building & Commercial
o Transport
o Energy
o Water & Sewage

 Identifying risks and costs, and
setting margins to bid
competitively

 Allocating appropriate resources
to progress jobs, such as project
managers and labour
 Effective risk management
 Overcoming problems that occur
during the construction, such as
job delays

Making Decisions (Corporate)

SHAREHOLDERS

DIVERSIFYING

INFRASTRUCTURE

OVERHEADS

The company is owned by
shareholders who expect a
return on their investment
in the form of a dividend.

To reduce costs in the core
business (build and risk
costs), the management
can invest in other
companies.

To achieve enhanced
growth the company’s
infrastructure (capital
base), in the form of fixed
assets such as plant, can
be expanded.

Staffing the support
services sufficiently will
enable to company’s
strategy for identifying and
progressing work to be
carried out.
The support services
departments are :




Marketing
Head Office
QHSE
Measurement

The Global Economy
The simulated global economy is based upon predictions for the "real world".
JOBS

There are jobs worldwide in 5 sectors :HQ







Industrial
Building and Commercial
Transport
Energy
Water and Sewage

with clients, people and rival competitors globally.
WORLD EVENTS
There are economic, political and environmental
world events that can impact upon the business.
Examples include :







The impact of Brexit and COVID-19
Elections in different countries
Global currency fluctuations
Shortages of resources
Civil unrest and conflicts across the globe
Climate variations around the world
Reports from leading world organisations

World News
Information is critical for re-evaluating business strategy, and world news, based upon current
and future world events, is available from ENN, the ENGINUITY NEWS NETWORK.

Assessing Performance
The performance of each team each round is measured by 10 Key Performance Indicators.

During a competition, each team’s performance relative to each other is displayed on a league
table published at the end of each round, which only shows the overall KPI score of each team.

Success Or Failure
The fate of the company, lies in the hands of the new management team.

Success

Failure

Key Features
ENGINUITY exposes participants to the key aspects of managing a global construction business.

MANAGING THE
GLOBAL BUSINESS

CORPORATE
LEVEL

OPERATIONAL
LEVEL

UNDERSTANDING
THE INDUSTRY

FORMING A
COMPANY
STRATEGY

MAKING KEY
DECISIONS

OVERCOMING
PROBLEMS

UK and worldwide
Economic climate
World events
Availability of work
Rival competition
Client expectations

Satisfy stakeholders
Improve asset value
Achieve profitable growth
Increase market share
Manage risk
Enhance company reputation

Finance
Marketing
Overheads
Procurement
Job progression

Changes in global economy
Job delays
New competitors
Changing client requirements
Personnel issues
Supply chain problems

MANAGEMENT
SKILLS
DEVELOPED

Commercial awareness
Interpreting reports
Measuring performance
Analysing information
Problem solving
Making effective decisions
Team working

Getting Started
SOFTWARE
The Participants’ Module is the software used by participants to
take part in a competition, and enables : Decisions to be made for each period
 Company performance to be measured and assessed
 The global economic environment to be analysed

HELP TOOLS
A set of help tools are available to learn how to play Enginuity : A detailed slideshow tutorial
 An on-line learning zone

LEARNING HOW TO PLAY
the best way to learn about Enginuity is to have a go, and there is
the opportunity to practice making decisions and analysing the
results, known as trialling, prior to the start of a competition.

