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Analysis Tools 

Navigate to "Main menu/Measuring performance/Assessing performance" 

Information is available to through  the Assessing performance option enable a detailed analysis of the affect of previous 

decisions in a number of key business areas, providing an aid for making effective decisions for the future. 

 

The Management Consultant Report is covered separately, but we will take a brief look at the other  Analysis Tools available. 
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FINANCIAL PERFORMANCE 

 

Detailed information is displayed relating to the past operational, shareholder and investment performance of the company. 

 

A ? indicates that more detailed information is available about how a figure was arrived at. 
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OVERHEAD PERFORMANCE 

 

Detailed information is displayed about the past performance of the marketing, head office, QHSE and measurement departments. 
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PROCUREMENT PERFORMANCE 

 

Detailed information is available about the company’s previous bids, along with the history of their rivals’ bids. 
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JOB PERFORMANCE 

 

Provides detailed information about the jobs the company have identified and won, along with a 

detailed risk and retention analysis for all jobs won. 

 

The jobs identified can be filtered in a number of ways. 
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For all jobs won a graphical comparison of selected business parameters can be displayed for analysis. 
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Displaying job details provides detailed information relevant to a particular job, including a job 

summary and job progress period by period. 
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CLIENT HISTORY 

 

Provides a summary and detailed information about the relationships formed with clients. 
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PROJECT MANAGER HISTORY 

 

Provides detailed information about the project managers used by the company. 
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CONSULTANT HISTORY 

 

Provides detailed information about the design consultants used by the company on design and build jobs. 
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