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Early Completion Bonus 

The client pays a bonus for early completion of a job. 
 
Early completion of a job means completing at least one period before the end of the 
planned duration e.g., if the planned duration is 4 periods, it must be completed in 3 periods or 
less to obtain the client bonus. 



Early Completion Bonus 

Navigate to "Main menu/Industry information/Client information" 

Early completion bonuses vary by client, and are expressed as a percentage of the 
tender value (bid entered) for the job. 
 
KEY POINTS 

The variation by client of early completion bonuses can affect the company’s marketing 

strategy in deciding upon which sectors/jobs to target.  



Early Completion Bonus 

Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance” 

Consider the following example. 

 

A number of jobs have completed :- 

 

The jobs that completed on time or late will NOT receive a bonus for early completion. 

The one job that completed early, at least one period before the planned duration, will receive a bonus. This was job 4. 

 

We can use the Display details for job 4 to take a closer look at the bonus that was paid. 



Early Completion Bonus 

Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance/job details” 

The client for job 4 is Madison Bank, who pay a 0.5% bonus for early job completion. 

 

The early completion bonus paid was 0.5% of the bid value of  9,823,740, or 49,119. 


