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Forward Workload And Margin 

The forward workload (or potential turnover) of the company is the remaining value (monies) 
to be recovered from all the jobs in progress. 
 
The forward margin is the anticipated remaining profit on all jobs in progress. 
 
Both are calculated at the end of a period, after all the company’s decisions have been processed 
for the period.  
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The forward workload at the end of a period is based upon :- 

 

 The initial forward workload at the start of the period 

 The value of work won in the period during the bidding process 

 The value of work progressed from jobs in progress 
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Navigate to "Main menu/Measuring performance/Assessing performance/Financial analysis” 

Consider the following example where the forward workload at the end of period 8 is 30,317,150. 

 

This is calculated from :- 

The initial forward workload at the start of period 8, which is the forward workload at the end of period 7 i.e., 33,817,530 

The value of work won in period 8 

The value of work progressed in period 8 
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Navigate to "Main menu/Measuring performance/Assessing performance/Procurement analysis” 

During period 8 the company won 2 new jobs :- 

 Job 162 with a bid value of 11,790,210 

 Job 164 with a bid value of 5,630,266 

 

The value of work won (17,420,476) was added to the initial forward workload of 33,817,530 to 

give a cumulative forward workload of 51,238,000 after the bidding. 
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Navigate to "Main menu/Measuring performance/Assessing performance/Financial analysis” 

During period 8 the company’s measured value from jobs progressed was 20,921,750. The actual value is very close to the 

measured value, but not necessarily the same if the measurement department is understaffed in the period. 

 

The cumulative forward workload of 51,238,000 after the bidding is adjusted by taking off the actual value of work progressed 

in period 8 (20,920,850) to give the forward workload at the end of period 8 of 30,317,150. 

 

The ? can be used to drill-down to job-level detail for both the forward workload and margin values. 
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The forward workload and margin values were formed from 6 jobs in progress. 

 

Taking job 102 as an example :- 

 

 23.85% of the job was left to complete at the end of period 8, giving a remaining 

forward workload of 3,215,634 (23.85% of the bid value of 13,482,740) 

The forward margin figure comes from the forward workload less the remaining cost. 

 

KEY POINTS 

The remaining cost is based upon the anticipated true cost of the job, taking into 

account build cost, design cost , site cost , ‘sensible’ risk and project manager costs.  
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Forward workload and margin form two of the key performance indicators of the company, 

and indicate the potential future prosperity of the business. 
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When determining the amount of work that the company can undertake based upon the size of the capital 

base, the forward workload at the end of the previous period is the starting point for any calculations. 

 

The value of any bids won during period 8 are added to the initial forward workload, and the cumulative figure 

is used to determine how much work the company can undertake. 


