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There are many methods available for assessing the performance of the company, such as :- 
 
 Key performance indicators 
 The performance summary 
 Analysis tools 
 
In addition the company has the use of an external management consultant, who looks in 
detail at all areas of the company’s business, especially where there may be problems, and 
compiles an appropriate report. 
 
It cannot be emphasised enough how valuable the Management Consultant’s Report 
is, if used effectively. 
 
We will now look in more detail at what the report looks like, and how it can be used. 
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Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report" 

The report consists of a series of comments. 

 

The nature of the comments made is either :- 

 ‘POSITIVE’ if the comment is positive 

 ‘NEGATIVE’ if the comment is negative 

 ‘UNCLASSIFIED’ if the comment neither positive or negative 

 

It is the negative comments that will need to be addressed as a matter of urgency. 
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Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report" 

The report can be filtered by decision area :- 

ALL (All comments) 

FIN (Financial) 

OVH (Overheads) 

PRO (Procurement) 

 JOB (Job Progression) 
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Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report" 

The report can also be filtered by period. 

 

In most cases the previous processed period will be the one that needs to be analysed closely, 

and this is the default setting. 
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Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report" 

The report can also be filtered by job. 
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Navigate to "Main menu/Measuring performance/Assessing performance/Management consultants report" 

The report can also be filtered by sub category. 

 

For example, the company is now in period 9, and the Construction Manager is interested in the 

performance of all project managers during the previous period , period 8, to see if any lessons can be 

learned, and improvements made during period 9. 

 

To determine this the following filters would be used :- 

 

Period choice of 8, which is already the default 

Sub Category choice of “Project Managers” 

 

What do the results look like ? 
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On the positive side it can be clearly seen that the project managers performed very well during period 8. 
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Navigate to "Main menu/Industry information/Industry parameters" 

The cost per period of the Management Consultant’s Report is shown in the Industry parameters. 

 

It is recorded as a non-departmental overhead cost in the financial reports. 

 

KEY POINTS 

The cost of the management consultant cannot be avoided. 
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IMPACT OF WORLD EVENTS 

 

Provides detailed information about the impact of world events upon the business, from a Finance and Job perspective. 
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If HELP is available for a particular comment it can be viewed in either PDF or 

Powerpoint Slideshow format. 


