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% Of A Job Completed 

The % Of A Job Completed on the Job Details does not always equate to the measured value 
recovered on a job in relation to the original bid value.  
 
We will take a closer look at this anomaly. 
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Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance/Job details” 

A job was won with a bid of 11,294,590 
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Navigate to "Main menu/Measuring performance/Assessing performance/Job  performance/Job details” 

The job has just completed its1st period, and the measured value to date is 3,8843,990. 

 

This equates to 34.03% of the bid i.e., (3,843,990 / 11,294,590) * 100 

 

However, the % complete shown is higher at 34.49%, so why is there a difference ? 
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Navigate to "Main menu/Measuring performance/Assessing performance/Overhead performance" 

The % complete is derived from the actual amount of the job completed to date, and not the measured value. 

 

The Overhead performance shows that the Measurement Department was significantly understaffed in the period, 

and this led to less money been recovered from the client than expected, and the full value from the jobs progressed 

was not recovered from the client. 


