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Capital Base 

The capital base is the company’s investment in the infrastructure 

of the business, such as plant, equipment, buildings etc, and 

determines the level of work that the company can undertake. 



Capital Base 

At the time a company bids for new work (on the Procurement Screen), the value of the work in progress cannot exceed 10 

times the capital base. 

 

Hence, in the example shown the current capital base of 4,383,088 can support up to 43,830,880 of work in progress. 

 

Since the company already has work in progress (initial forward workload) of 20,831,500 (Job Progression Screen), the value 

of additional work that can be won during the bidding process is 22,999,380 (43,830,880 – 20,831,500). 

 

To grow the business, and take on more work, the capital base can be increased on the Financial Screen. 



Capital Base 

Increasing the capital base by the maximum allowed in the current period, 262,985, 

takes immediate effect on the Procurement Screen, 

and the amount of additional work that can be won during the bidding process is 

increased by 2,629,850 to 25,629,230. 



Capital Base 

There are limitations on the changes to the capital base each period, based upon the prevailing economic 

environment, defined in the Industry parameters. 

 

KEY POINTS 

Changes to the capital base affect the cash account, with an increase in the capital base reducing the cash account, 

and a reduction in the capital base increasing the cash account. 

 50% of the unused capital base increase allowed in a period is carried forward to the following period. 



Capital Base 

Navigate to "Main menu/Measuring performance/Assessing performance/Financial analysis" 

Each period the capital base depreciates by a %, reducing the overall 

value of the company, as defined in the Industry parameters.  

 

The depreciation occurs at the end of the period. 



Capital Base 

Any increases in the capital base can be used to reduce the company’s tax 

burden (corporation tax), known as capital writing down. 



Capital Base 

Navigate to "Main menu/Measuring performance/Assessing performance/Financial analysis" 

The company’s capital base utilisation, also known as the capital employed, measures how much of the company’s capital 

base is being used. 

 

Not utilising the capital base is a waste of resources that could be directed elsewhere, and can hinder growth. 

 

Consider the following example where a company is in period 5, and the financial performance is being reviewed for period 4. 

 

For Period 4 the company’s capital base utilisation was 76%, indicating that the capital case was being very well utilised. 

 

We can use the ? Drill down to see how the capital base utilisation of 76% was calculated. 



Capital Base 

At the start of period 4 the company’s initial forward workload was 20,973,480. This was based on the turnover still to be 

completed on the jobs in progress at the start of the period. 

 

12,692,110 of new work was won, which took the cumulative forward workload post-bidding to 33,665,590. 

 

The capital employed measures how much of the company’s potential workload (44,106,550), based on the capital base, 

was actually being utilised i.e., (33,665,590 / 44,106,550) * 100 = 76 % 



Capital Base 

A key performance indicator measures the average capital employed over time. 


