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37.7 m 3.5 % 1 YMCA  5 29 % 75 % 27 % 19.8 m 4.1 % 15.7 m 5.9 %0.9 m  852,339  220,596  491,289  197,050  274,165

27.2 m 3.6 % 2 SHEngineers  5 15 % 44 % 28 % 18.6 m 4.0 % 16.6 m 5.1 %0.8 m  743,554  243,762  388,975  221,450  147,637

35.9 m 4.0 % 3 No Eye Deer  5 28 % 67 % 21 % 18.2 m 4.3 % 14.4 m 6.1 %0.8 m  773,592  188,818  450,774  173,100  264,126

41.8 m 3.7 % 4 YOLO  5 0 % -5 % 28 % 20.1 m 3.9 % 15.1 m 3.8 %0.5 m  498,011  305,496  144,871  118,350  2,845

34.9 m 3.9 % 5 Barbies  5 28 % 45 % 12 % 18.5 m 4.0 % 15.0 m 5.5 %0.8 m  709,406  174,080  415,244  137,000  264,253

11.7 m 3.8 % 6 Quizkiller  5 10 % -19 % 22 % 13.9 m 3.8 % 14.9 m 3.7 %0.5 m  483,992  216,268  201,294  103,300  92,216

29.0 m 3.6 % 7 Bosses  5 25 % -5 % 25 % 16.7 m 4.1 % 14.3 m 4.8 %0.7 m  610,478  195,706  320,592  75,300  235,041

31.9 m 3.6 % 8 Holy moly  5 16 % -39 % 16 % 18.7 m 3.8 % 15.7 m 3.8 %0.6 m  512,330  214,100  229,008  62,580  155,136

40.1 m 3.1 % 9 BOD  5 23 % -28 % 26 % 18.9 m 3.8 % 14.2 m 4.8 %0.7 m  615,443  253,394  284,046  38,320  220,375

35.0 m 3.4 % 10 Bi8bo  5 13 % 26 % 28 % 18.1 m 4.0 % 14.5 m 5.5 %0.8 m  697,078  279,190  325,741  185,700  121,904

28.0 m 3.9 % 11 S.H.E  5 15 % 13 % 26 % 14.4 m 4.3 % 12.2 m 5.3 %0.6 m  575,532  209,278  283,243  126,000  143,561

36.9 m 3.9 % 12 Infinity Four  5 18 % 22 % 13 % 18.6 m 4.1 % 14.7 m 4.9 %0.7 m  642,758  237,682  313,964  131,600  169,168

29.3 m 3.8 % 13 The Bid Squad  5 27 % 23 % 29 % 16.4 m 4.1 % 13.9 m 5.5 %0.7 m  691,005  213,172  364,491  99,560  256,584

40.9 m 3.8 % 14 High Five  5 11 % 48 % 16 % 18.4 m 4.1 % 13.6 m 5.0 %0.6 m  611,474  187,376  326,427  199,907  109,275

Page 1 of 40



CURRENT POSITION
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CURRENT POSITION: Company Value
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CHANGE IN COMPANY VALUE

The key to growing the business successfully is in improving its value.

This is achieved by winning plenty of new work, progressing jobs profitably and keeping overhead costs under control.
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CURRENT POSITION: Share Price
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CHANGE IN SHARE PRICE

The company’s share price is one of the key performance indicators in measuring the success or failure of the company, 

with a rising share price signifying increasing industry confidence in the fortunes of the company.

The share price is influenced by the level of dividend paid to the shareholders, the value of the company, the future 

profitability of the company and the debt burden (gearing ratio) of the company.
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CURRENT POSITION: Forward Workload
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FOWARD WORKLOAD

As well as past performance, the future outlook in terms of forward workload is key to the future prosperity of the business.
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CURRENT POSITION: Forward Margin
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FOWARD MARGIN

Forward workload needs to be profitable, and the forward margin measures this.
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DURING TIME IN CHARGE

IDENTIFYING NEW WORK

Market share is increased by identifying new work in different sectors and locations 

(UK/Overseas)
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DURING TIME IN CHARGE: Market Share (Overall)
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MARKET SHARE (OVERALL)

Developing an effective marketing strategy, and identifying new work in different sectors and locations (UK/Overseas) 

is critical to enable the business to grow by securing jobs through competitive bidding.
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DURING TIME IN CHARGE:: Market Share Split (By Sector)
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DURING TIME IN CHARGE: Market Share Split (By Location)
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Having identified new work through the marketing decisions, the amount of new work that could 

be potentially won depends upon the size of the company’s infrastructure, or capital base.

EXPANDING THE COMPANY 

INFRASTRUCTURE

DURING TIME IN CHARGE
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DURING TIME IN CHARGE: Average Capital Base Size Each Period
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AVERAGE CAPITAL BASE SIZE EACH PERIOD

Expanding the company’s capital base (infrastructure) enables more work to be underaken, and potentially more growth.
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CAPITAL EMPLOYED

DURING TIME IN CHARGE: Capital Employed

The Capital Employed measures how much of the company’s capital base (infrastructure) is being utilised through 

winning new work.
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To grow the business it is essential that the company is able to win new work in a competitive 

bidding environment

WINNING NEW WORK

DURING TIME IN CHARGE
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DURING TIME IN CHARGE: Jobs Won And Lost
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DURING TIME IN CHARGE: Bidding Success
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BIDDING SUCCESS

Every job that is bid for incurs a bidding cost putting the tender together, which increases overhead costs.

High bidding success keeps bidding costs to a minimum.
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DURING TIME IN CHARGE: Average Number Of Jobs Won Each Period
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DURING TIME IN CHARGE: Type Of Jobs Won
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Design & Build

Build only

Page 18 of 40



DURING TIME IN CHARGE: Type Of Jobs Won
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REASON FOR JOB LOSS

Too many jobs in progress

Bid too high

Bid too low

Capital base workload limitation
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DURING TIME IN CHARGE: Average Value Of Work Won Each Period
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DURING TIME IN CHARGE: Margin In Work Won
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TURNOVER

DURING TIME IN CHARGE

If the company is able to win more new work, this should be reflected in an increase in the 

turnover, or the amount of work progressed.
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DURING TIME IN CHARGE: Average Turnover Each Period

Identifying and securing new work ensures that the turnover (monies earned) across all jobs progressed is healthy.
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Turnover is required to grow the business, but managing jobs in progress as profitably as possible 

is the key to improving the value of the business.

JOB PROFIT

DURING TIME IN CHARGE
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DURING TIME IN CHARGE:  Margins
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DURING TIME IN CHARGE:  Average Amount Of Job Profit Each Period
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CHOICE OF DESIGN CONSULTANT

DURING TIME IN CHARGE: Choice Of Consultant Designer For Design And Build Jobs

The choice of design consultant for Design and Build jobs can have a significant impact on the build costs. 

Consultants with appropriate expertise and BIM experience produce designs that reduce the expected build cost when a job is 

progressed, which improves the profit margin on the job.

Page 27 of 40



DURING TIME IN CHARGE: Impact Of World Events
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IMPACT OF WORLD EVENTS
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DURING TIME IN CHARGE:  Job Completion

0

2

4

6

8

10

12

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Team Number

N
u

m
b

e
r

JOB COMPLETION

On Time

Late

EarlyEarly job completion earns a bonus from the client, frees off resources, and improves client relationship. 

Conversely, late completion incurs a penalty charge, and can significantly damage client relationship.
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DURING TIME IN CHARGE:  Labour Management
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LABOUR MANAGEMENT

Completing jobs as efficiently as possible in terms of labour resourcing is key to maximising job profits.

The efficiency rating is from 0 to 1, where 1 is the optimum level.
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DURING TIME IN CHARGE: Targeted Investments
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TARGETED INVESTMENTS

Reduction in job costs due to build cost cost reductionsTargeted investments can reduce job costs, such as build 

and risk costs, significantly. Reduction in job costs due to risk cost reductions
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DURING TIME IN CHARGE: Risk Management
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RISK MANAGEMENT

An effective risk management policy is crucial to keeping projects as profitable as possible. Before mitigating actions

After mitigating actions
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DURING TIME IN CHARGE: Project Manager Bonus Affect
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PROJECT MANAGER (BONUS AFFECT)

Paying a bonus to project managers not only prevents them from resigning, but can improve their productivity, 

with a potential net monetary gain (job profit).
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DURING TIME IN CHARGE: Project Manager Performance

0

2

4

6

8

10

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Team Number

A
v

e
ra

g
e

 w
e

ig
h

ti
n

g

PROJECT MANAGER (PERFORMANCE)

A project manager with well-matched experience for a particular type of job will handle available resources more 

efficiently, whilst a project manager with inappropriate experience will impair contract efficiency.

 

Project managers are weighted from 1 (Poor) to 10 (The best possible).
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DURING TIME IN CHARGE: Overhead Staffing
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OVERHEAD STAFFING

Efficient overhead management has a significant impact on operating profitability.

100% is the required level. Anything lower indicates understaffing, with an adverse 

affect on costs (Head Office and QHSE) or value (Measurement).
Measurement

QHSE

Head Office
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LABOUR USAGE

DURING TIME IN CHARGE: Labour Usage

Subcontract labour

Own labourSubcontractor costs vary from country to country.

Excessive use of subcontractors can have an adverse affect on the morale 

of the company's own labour.
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CLIENT RELATIONSHIPS

Poor or worst
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DURING TIME IN CHARGE: CLIENT RELATIONSHIPS

Building strong client relationships can be crucial in securing new work.
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CHANGE IN COMPANY VALUE

DURING TIME IN CHARGE
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AVERAGE COMPANY PROFITS AND COSTS EACH PERIOD

Ultimately the Operating profit improves the value of the business, going straight into the Cash Account.

OPERATING PROFIT = GROSS PROFIT - OVERHEAD COSTS Operating profit

Overhead costs

Gross profit

DURING TIME IN CHARGE: Company Profits And Costs Each Period
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DURING TIME IN CHARGE: Change In Company Value
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CHANGE IN COMPANY VALUE EACH PERIOD

The value of the company is reduced by paying dividends to shareholders.

So long as the dividend payments are offset by higher operating profit, the value 

of the business will continue to rise.

Operating profit

Dividend paid

Change in comnpany value
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