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Analysis Tools

¥ Measuring Performance Navigate to "Main menu/Measuring performance/Assessing performance”

Aszesging performance  Help

Management consultant report  ISTTSYRTRTeES PERFORMANCE SUMMARY

Fnancal analysis

Overhead analysis UMM TO SEE HOW THE SELECTED KEY PERFORMAMCE INDICATOR WAS CALCULATED

Procurement analysis 5 .

Job performance Gross profit perating Company Capital Contract Forward Forward . Client

Impact of world events Turnover to Turnowver TE:E:ELE: Walue Employed| Completion Workload Margin Share Price Satisfaction Total

Clent history 40 170 120 170 130 1] 70 100 70 Al 1.000

Consultant history 52 179 142 177 140 102 BG 94 74 an 1112

Project manager history 56 203 163 13 154 113 106 148 a5 93 1,308
7 |Ealy¥ea T2024[03] | B3 203 173 1aa 163 126 114 155 93 118 1.400
g |Ear|_l,l Year T[R4 | 7B 204 188 205 173 137 102 129 103 133 1.462

Information is available to through the Assessing performance option enable a detailed analysis of the affect of previous
decisions in a number of key business areas, providing an aid for making effective decisions for the future.

The Management Consultant Report is covered separately, but we will take a brief look at the other Analysis Tools available.



Analysis Tools

'§ Financial Performance

Management consultants repart  Graphical analysis

=101 x|

OPERATIONAL SHAREHOLDERS INWVESTMENTS
urnrnary
Agzete and liabilities
Shareholders
Net -
Gross GP % | Overhead|OWVH % of . NOP % Share | Dividend| Company Forward Forward
AT E L et profit cost costs cost ﬂpeﬁ'::;_ﬂ cost price| % cost value| workload margin
1 |Hiztory 2023 [31] 1] 1] 1] 34,080 -30,580 na3 4,844 420 1] 1]
2 |Higtory 2023 (2] 1] 1] 1 84,000 -B0.522 1.08 4 B46.054| 21,681,700 337916
3 |Hiztory 2023[33) [ F.ee0A11| 7402853 477,852 BB X 169,720 23% 237934 32E 1.05 14 % 4754218 20973480 a03,152
4 [Higtary 2023 [04] | 12,720,600 12,293,440 427,161 35 155,000 13% 213,947 1.7 % 1.04 09%| 4852965 20831.500 a05,453
5 |Earlyears | 2024 [Q71] | 13025620 12,384 630 E40,932 R2E 23.070 19% 34,339 25 % 1.10 08% 5050433 19.533.940 a53,289
E |EarlyYears |2024 [J2)| 9,640,023 8925667 714,356 80 305,010 5% 32912 5% 1.28 1.8%| 5181108 31.411.770( 134363
¥ |EarlyYears |2024 [J3) | 14,262,650( 13523350 ¥38.800 A5 % 236,670 18% 391,899 29% 1.38 1.4 %| 5365893 33.817.530( 1.333.483
8 |Earlyears | 2024 (4] [ 20,819,720| 19,725490] 1,094,224 55X 247 720 13% B5E,926 33 1.53 07 % 5865802 3017150 1,170,757
PERIOD & CLICK ON A LINE IN THE THE SUMMARY ABOYE TO SHOW THE PERIOD DETAILS

JOB PERFORMANCE

Meazured value: 20,921,750 il

Early completion bonus: 58168 ll
[lezz] Retention held: 248,400 il
R etention repaid: a8.20m il
Total walue: 20,813,720
[lesz] Costs: 19,725,430 _’r'_l
Grozs profit: 1.094 224 7

FINANCIAL PERFORMANCE

COMPANY PERFORMANCE

[lezz] Overheads:

Gross operating profit:

[less) Corporation tax:
[plusz] Credit interest:
[lezz] Owerdraft interest:

Met operating profit:

% of job costs)

FUTURE OUTLOOK
Forward workload:
Farward margin:

30317150 2]
1170.757

247 720 il [1.2 % of job costs)
B4E.504
185,534 il

1

4044 7|

B56.926 [3.3 % of job costs]

Detailed information is displayed relating to the past operational, shareholder and investment performance of the company.

A ? indicates that more detailed information is available about how a figure was arrived at.
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# overhead Performance - 10| x|
Management consultant report
MARKETING DEPARTMENT HEAD OFFICE / QHSE / MEASUREMENT
IB_I,I zector [
Owerzeas anly
450 —— 450
400 +—— - 400
350 +— - 350
300 +—— - 300
250 +H - 250
(m})
200 L 200 . Prequalifies
150 4 | . . Reat Market
100 + — - 100
50 o - 50
o - Lo
3 4 5 & 7 =}
Period
T ™ N ™
1 5 B 7 a
Early Early Early Eary
. Value Prequal B5 23 116 1A
Yalue ¢ 368 407 411 409
% Mark TEOMRE ONBE OWNE
Ho. Comp 4 a] =

OVERHEAD PERFORMANCE

Detailed information is displayed about the past performance of the marketing, head office, QHSE and measurement departments.
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l'gj Procurement performance

Management consultant report

RIVAL BIDS

PREVIOUS BIDS
I

0BS5S IM PROGRESS
~ of jobz in progress is:
ding cannot exceed:

st can be wio iz

HNUMBER L

At the start of the period, the
The number of jobs in progress &
Hence, the maximum numbe

10 jobs

Full Tender Report |

=

B [job progression screen)

4 jobz during bidding

Procurement Heztrictions

VALUE OF WORK IN PROGRESS

The initial forward workload iz

The curent value of the capital baze iz

The curent capital baze can zuppart fonmard workload of:
Hence, the walue of work, that can be won cannot exceed;

=10l x|

28,047,780 [job progression screen)
4,844 286 [financial decizion screen)

48,442 860 [10 % capital baze]

20,395,080 during bidding

Bid details

Period | Job |Country Client suhmittig Won Comment

8 | 167 |United States
8 [ 171 [Mesico
8 | 121 |United Kingdam

Dizplay details for job 167
Tender report for job 167

PROCUREMENT PERFORMANCE

~ercial [FIFA North America 2025
| London ‘water Services

| First vwéind LS4, | 11,294590| Yes |Woan on price
|

5.971.020| es |Won on price

11,729,300| Mo |Capital bage limits waorkload

Cumulative
forward
workload
| 29342370
| 29342370
| 45213380

Detailed information is available about the company’s previous bids, along with the history of their rivals’ bids.
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Management consultant report  Graphical analysis

ALL JOBS IDENTIFIED JOBS WON

i TERMINOLOGY
Rizk analyziz [Cost) [Completion Ratin]  asure af how efficiently a job iz completed in itz final penod based upan the labour allacated [O=worse possible; 1 iz perfect)
Risk analvziz [Delays]
R etention analysiz
= . In .| Periods Cost Profit| Profit %
Job | In |Type| Size |Sector Client Status e Schedule | Ratio Run incurred made | of cost
4 | UK | DB | Medum |Building & Commerzial |k adizon Br Completed early 4 |Early 047 2 9,186,993 G2E,261 Fa
5 Jk. | BO Small | Transpart E ast Midlz cil | Completed on time 4 On Time 0.96 2 2,099,767 B7. 147 12%
29 | UK | BO Small | Transpart HS Rail r Completed late G Late 037 3 1.332505 2774 21 %
32 | Us | BO Small |Building & Commercial  |FIFA Mr Completed on time 5 |OnTime 09e 2 b.7ER. 797 36,073 063
3 | UK | BO Small |Energy Breeze Completed on time = On Time 0.94 3 5,240,331 210,539 40%
43 | UK | BO Small ['water & Sewage Enalis Completed on time G On Time nag 2 1.624.010 72,293 45 %
52 | UK | BO | Medum | Transport HS F Completed on time 7 |0On Time 043 3 710838 422 006 X
EY |SYR | BO Small [Energy Spr Completed on time 7 |0n Time 0.a1 3 25882 765 98,570 8%
78 | UK | BO Small [water & Sewage Fe Completed late 3 Late 037 3 4973173 40,220 08
g2 | IRQ | DB | Medum |Bulding & Commercial | 1r Completed on time g  |OnTime 04z 3 9520311 458 609 4.8%
110 |UAE | BO | Medium |Energy ‘ N progreszs 2 2,716,289 Fa2A7 8.4 %
118 | UK | BO | Medium |Building & Commercial 1 progress 2 4,244 370 282 480 B.7 X
128 | UK | BO Srall [ ater & Sewage apleted an time g |0OnTime 096 2 2056 243 76,554 AT
137 | UK | BO | Medium %/ ater & Sewage ologress 1 3104 954 A1.328 A7 %
167 | US | BO | Medium |Energy TOgress
1
FLLEELES L 30B PERFORMANCE

|Di3|:ula_l,I detailz fiar job ¢
Provides detailed information about the jobs the company have identified and won, along with a
detailed risk and retention analysis for all jobs won.

The jobs identified can be filtered in a number of ways.
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§ Jobs Won Analysis o ]
. % markup in the bid % mark up entered in the bid
; ff E, . % profit actually made % profit made on the job to date

% markup in the bid 7
% profit achually made
[ &ctual pr.~fit made

[ Ineffective ~bour uged
[ Own labowr — ~d

[ Subcontract 7 uzed

[]Rizk continge hid

[ Rizk contingen. ure

[ Rizk zast incure

[] Rizk incurred mez %

[ Project manager s

[[] Completion schedul
[] Completion ratio

[] Completion boruz/pen

Up to 5 parameters allowed

Clear |

le 31 1 53 T4 77 101 133 1g2 1c4 1e7 124
Job
S il 36 53 74 7 101
LK. FR& IMD FR LK. Lk
Coarn “ompleted early Completed ontime Completed early Completed early  Completed early In progress I pr
[t I period & In period & Ih period B Ih period 7 I period & After 2 periodz After 1
. 42 % 15E 8% 40% A7 E ibE
. 16% 01 % 45 % 3% b3k BE%

== I

For all jobs won a graphical comparison of selected business parameters can be displayed for analysis.
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'# Job 82 (Completed on time) -0l x|
Management consultants report  Risk analysis
JOB SUMMARY JOB PROGRESS
e
Planned schedule | |
Ih fect| Ineffect . Cumul
Job Planned| Cumul % . Actual Effective| Actual %2 . Profit % Cumul

period labour|complete R T labour tto due to labour mmpl&te‘comp‘etm“ T ‘ TS of cost profit profit %
¥s| overman of cost
1 | 55| 30 Z| G |F'ast | 55| 'I.EI| EI.EI| 55.EI| .07 X|.-’-‘«heau:| of schedule | 125,?32| 43 Z| 125,?32| 43%
2 | E|2| a0 Z| 7 |F'a$t | 93| 1 | EI.EI| EIEI.EI| 41,63 Z|.-i‘-.hea|:| of echedule | 2ED,34EI| 54 Z| 38?,0?2| RO
3 | 3?| 100 °/.;| a |F'ast | 35| EI| EI.EI| EE.EI| 100 °/.;| Caompleted an time | 71 ,53?| 41 °/.;| 458,EDEI| 48%

Total planned labour needed to complete the job iz 184,

PERIOD & CLICK ON A LIN/ 'E SUMMARY ABOVE TO SHOW THE DETAILS FOR EACH PERIOD THE JOB HAS BEEN PROGRESSED

LABOUR ANALYSIS

COST AMALYSIS VALUE AND PROFIT ANALYSIS

PLANNED SCHEDULE

Fequired labour:

Qwermanning of:
Effective labour limit [ELL]:

LABOUR ALLOCATED

ar
35 % permitted
a0.0

Olvur; 36
Sub: 1]
Tatal labour allocated: 36
[lesz] labour lost by delays: 0 [ineffectiv
Effective level after delapz: 36.0
(le=g] overmanning above the ELL: 0 [ineffects
Effective labour on site: 36

BUILD RELATED M eazured value: 1,833,306 il
Deszign cost: 133,249 il E arly completion bonus: 1]
Build cost: 1,205,030 il Total value: 1,833,306
Site cost: 287.530 il Total cogt: 1,761,769
Rizk cost: 0 Total prafit: 71537 [4.1 % of costs]
Late completion penalty: 0
| o
ibour due to overmanning: a : . =
e L O
LY ST (DG g Cumulative profit 458609 [4.8 Z of costs)
el TS (s g Completion ratio: 0924
Subcontractor cost: a ' .
OJECT MAMAGER
Allocated: Dwane Dupont il
Owerall performance:  wery good
S alary: 14,250
Bonus: 570 [4 %]
Recruitment cost: 5,700
Relocation fee: a
Prewvious payaff: 0

Displaying job details provides detailed information relevant to a particular job, including a job

summary and job progress period by period.
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" Client History - 0] x|
Client information Gradings
DETAL
Al clients
Swihere iohs have been oW
Jobs completed details
. Current Ho. jobs No. jobs No. jobs Value of No. on Marku
Client B ‘ationship lr.:lenjilﬁed I:m::lJ for wi:hn work won tatal jobs Early time Late % msI:
Breeze Energy Uk “schory | 1 1 1 5,450,870, 54% 1 0 1 1] 40%
Dales water Services UE. | 1 1 1 2172797 21% 1 1] 1 1] 37 E
East Midlands County Council| UK | 1 1 1 2166914 21%[ 1 0 1 n 32%
Erirates Energy IJAE 1 1 1 11584980, 11.4%
Englizh W atenmays UK. N 3 1 1 1696303 1.7% 1 1] 1 1] 45 %
Fenlands County Council LK. , 2 1 5.019,393 49% 1 1] I} 1 08
FIFA Marth America 2026 Us fairly 2 1 ha04s7el BV X 1 1] 1 1] 0E X
First wind LISA Us zatizfac 1 1 11294530, 111 %
HS Rail Connection Group Uk zatizfacte 4 2 9037608 B849% 2 0 1 1 46%
Iraq TranGen 2009 IRQ fairly good 1 99733920, 98 % 1 1] 1 1] 48 %
London *Water Services Uk zatizfactary 1 587,020, bBeXx
t adizon B ank, UK. fairly good | 1 98237400 97 X 1 1 1] 1] FhE
M azter Brewers LIK, 1]9 satisfactory | 1 F957.390) YA X
Syrian Fipelines SR zatizfactany | 2691,33/ 27 X% 1 0 1 1] 8%
The Ervironment Departrnent | UE zatizfactary | 3 10,863,340 107 %

CLIENT HISTORY

Provides a summary and detailed information about the relationships formed with clients.
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'@ Project Manager History -0l =|
Gradings Help
Improvement factors Deterioration Factors
Basic t“?‘"e“ th Affectof | Affect of A::‘?‘ O | overan | RE@SON I8
Hame Base |Per| Status |Job| In |Sector BIM | o ““fh“’ % |Expectation level | bonus job ;'“—' Cadin for |_
- - € payment | location R < leaving
company another
AUS | & | OnJob | B3 | IND | Building & Commercial | Yes | weny good nare 4 % | 5till at Higtory Level | reazonable | reasonable nomne wery good
G | Ondab | 53 | IND |Buiding & Commercial | Yes | wery good rnarginal 4 % |Abowve History Level zmall reasonable nane wery good
7| Ondob [101| UK |Energy Mo | wery good zmall 4% |Abowve History Level zmall reazonable nome wery good
8 | OnJdob [101| UK |Energy Mo | wem good | reasonable | 4% |Above Hiztary Level zmall reaznnable nomne excelent
Doug Fordham | UK | 4 | Ondob | 31 [ UK | Tranzport Mo | above avg nome 3% |History Level zmall none none good
5| Ondob | 21 | UK |Tranzport Mo | abowve awg | marginal 3% | 5till at Higtory Lewvel zmall nohe nore good
[wane Dupont | US | 8 | Ondob | 133| FRA |Building & Commercial | Mo | wery good nome 4 % |Abowve History Level zmall reazonable none wery good
Gordon Simcoe | Uk | 3 | OnJob | 2 | FRA |Building & Commercial | Y'es | wemn good narne 4 % |Histary Lewvel reazonable | reazonable narne wery good
4 | Ondab | 2 | FRA |Buiding & Commercial | Yes | wery good rnarginal 4 % |Histary Lewvel reazonablz | reazonable nane excelent
5 | OnJdob | 2 | FRA |Building & Commercial | ez | wery good zmall 4 % | 5till &t Higtorp Level | reazonable | reazonable nore excellent
E | OnJob | 74 | FRA& |Building % Commercial | Yes | wery good | reasonable | 4 % |Abowe History Level zmall reazonable nane excelent
7 | Ondab | 74 | FRA |Building % Commercial | Yes | wery good | reasonable | 4 % |Abowe History Level zmall reasonable nane excelent
2 | OnJdob | 77 | UK |Building & Commercial | Yes | very good | noticeable | 4% |Abowe History Level zmall nohe nome excellent
Sid Arkle UK. | 6 | Ondob | 77 | UK [Building & Cormercial | Yes | excellent nane 5% |Abowe History Level zmall nane nane excelent
7| Ondob | 77 | UK |Building & Commercial | Yes | escellent marginal B % |Abowve History Level zmall nohe nome excelent  |Poached
Steve Bull Uk | 4 | Ondob | 36 | FRA | Transpart Mo | excellent nane 5% |Histary Lewvel naticeable | reasonable nane excelent
5 | Ondob | 26 | FR& | Transport Mo | excellent rarginal B % |Stll at Higtory Level | noticeable | reasonable none excellent _|
-
BRAD MCGRATH
Age: 35 ~r graduating with honours from the Univerzity of Sydney, and after a zuccessful placement at the City of Spdney
Salany: F5.000  per annum <, Bradt was emploped by the Councill 23 4 graduate engineer in the Construction Services Department. After 3
A e ~ecured a site enaineer's mle with a private construchon group providing services across all sectars of the
Hualiications:{Masters of Engineering. MIEAust *hig career took off ag he thrived on the varniety of challenges he had to undertake. Far the lazt & years
“t managed contracts ranging fram small wind farm developments to major hydro electic schemes, all
“wia Family. Erad iz zenously considenng offers to work, overzeas to further enhance hiz already
PROJECT MANAGER HISTORY
Provides detailed information about the project managers used by the company.




Analysis Tools
=10

Gradings
Hame Base |Job|Country Status | Sector BI':;;;"Q Expertise in sector| BIM experience Location %:2'::?&
ALLS (162 |United Kingdom 1zt period |'Water & Sewage Mo noticeably reduces nsa glightly increases
The Pw Partnership k. | 2 |France Campleted |Building & Commercial Yes naticeahbly reduces noticeably reduces zhghtly increases 05 %
53 |India Completed |Building & Commercial Tes noticeably reduces | noticeably reduces glightly increaszes 05 %
74 |France Completed |Building & Commercial Tes noticeably reduces | noticeably reduces glightly increaszes 05 %
QUEENSLAMD ASSOCIATES
Profile; GQueenzland Azsociates owes itz long and rich history to itz founder, Ritchie YWooragal, over 30 years ago, and hag since BIb experience: zignificant

growen in both zize and stature, and today operates out of multiple offices acroszz Australia, with itz Head Office in Gold Coast.

[lueensland Aszociatez have always moved with the tmes, and the company's designers can draw upon the latest
techhiological and environrmental advancements to deliver zolutions for their clients that leave a legacy for future generations,
and they operate in all sectors of the congtruction induzstry, both within Auztralia and globally.

CONSULTANT HISTORY

Provides detailed information about the design consultants used by the company on design and build jobs.
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