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Project Manager Expectation 

As company performance (operating profitability) changes, the expectations of project managers 
can change in respect of the level of bonus they expect to receive, and its affects on their 
performance. 
 
If Project Manager Expectation is :- 
 
 Higher than during the History more bonus will need to be paid to gain the same affect on 

their performance 
 

 Lower than during the History less bonus will need to be paid to gain the same affect on 
their performance 

 
The clues to this initially lie in the Management Consultant Report at the beginning of the 
period. 



Project Manager Expectation 

At the beginning of period 8 the Management Consultant Report indicates that due to company performance improving, the 

Project Manager Expectation is currently higher than during the history, and as a result the company’s project managers expect 

more bonus to achieve the same affect on their performance. 

 

So what did the company’s management do in period 8, if anything, to respond to this ? 

 



Project Manager Expectation 

During period 7 project manager expectation was still at the History level, and a 4% bonus achieved a “reasonable” improvement in 

the performance. 

 

In period 8 because of the improving company performance the project manager expectation had been raised, and was ‘above the 

History level’, but 4% was still paid as a bonus, which did not have the same affect as in period 7, and hence the affect of the bonus 

level on performance was reduced to just ‘small’. 

 

In period 8 a higher bonus, possibly 6%, would have been needed to gain the same affect on performance as in period 7. 

 


