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Early Completion Bonus

The client pays a bonus for early completion of a job.

Early completion of a job means completing at least one period before the end of the

planned duration e.g., if the planned duration is 4 periods, it must be completed in 3 periods or
less to obtain the client bonus.



'@ Client information

Early Completion Bonus

Navigate to "Main menu/Industry information/Client information"

B fraLL |
- . . Late Early .

L= e Loz refaltli:f : :lip ;?.gld req':ilrl:::lﬂt“om{x:::?:f: TJ:'.:III;ing Retention |completion| completion ﬂ

pena bonus
AeroPower United States Private zector| Mo relationship o restriction 1.0% 12% 05%
Al b ahran Developments United &rab Emirates Frivate sector zatizfacton o restriction 1.0% 12% 05%
American Steel Corporation | United States Private sector| Mo relationship nio restriction 1.0% 12% 05%
Amrail United States Public: zectar | Mo relationship nio restriction 1.0% 12% 05%
AME W ater Mew £ealand Private sector zatizfacton nio restriction 1.2% 1.3% 0.6 %
Auckland City Developrentz | New Zealand Private sector| Mo relationship nio restriction 1.0% 1.2% 05%
Auztralian Sport [nstituke Australia Public: zectar zatizfacton nio restriction 1.0% 12% 05 %
AuztRoads Australia Public: zectar | Mo relationship nio restriction 1.0% 12% 05 %
Beijing Development Group | China Public: zector zatizfacton nio restrichion 1.0% 13% 0h %
Breeze Energy United Kingdaom Private sector zatizfacton no restriction 1.4 % 16X 07
Cane and Beet Sugars United Kingdaom Private gector| Mo relationship no restriction 1.0% 1.2% 05%
Chicago City Developments | United States Public sector zatisfactony no restriction 1.0% 12% 05
Crawvford Petrachemicals K. | United Kingdom Private sector satisfactory no restriction 14% 16% 09z
Drales W ater Services nited Kingdom Public sector satisfactory no restriction 12% 1.3% 0B
Devon and Corrwall Water | United Kingdaom Public sector | Mo relationship no restriction 12% 1.3% 0B
Doha Development Group | Qatar Private sector satisfactory no restriction 1.0% 12% 05
Dubai Holdings Plc nited Arab Emirates Private sector satisfactory no restriction 1.0% 127 05
Eazt Coast Rebuild Idnited States Public sector | Mo relationship no restriction 1.0% E; 05
E azt Midlands County Council| United Kingdam Public sector satisfactory no restriction 08 JE 04z
Electragen IInited Kingdom Public sector | Mo relationship no restriction 1 16% 0.7
Emirates Energy IInited Arab Emirates Private sector zatisfactony no restriction 1.7% 0%
Englizh *# atenmays Urited Kingdom Public zector zatizfacton o restriction 12% 05%
Fenlands County Council Urited Kingdom Public zector poor o restriction 1.0% 04 %
FIF& Marth Amenica 2026 United States Public: zectar fairly good o restrir®” i 16% 0.7 %
Firet Wiind 1154 | Inited States Puiklic «&rbar <atizbartnm in T 4 % 1R % nax LI

AEROFOWER

AeroPower iz a 1S-bazed asrospace manufacturer with global zervice operationz, and iz a zubzidiany of L (t engines are widely uzed in bath civil and

military aviation. [tz headguarters are in Houston, Texas.

sntures with all of these
nes. The company’s

i‘;; Early completion bonuses vary by client, and are expressed as a percentage of the
°® tender value (bid entered) for the job.

KEY POINTS
The variation by client of early completion bonuses can affect the company’s marketing
strategy in deciding upon which sectors/jobs to target.




Early Completion Bonus

i@ Job performance

Management consultant report  Graphical analysis

ALL JOBS IDENTIFIED

{SLmnary
Rizk analpsis [Cozt]
Rigk analpsiz [Delaysz)
Retention analysis

Job | In |Type| Size
4 UE | DB | Medium
5 Uk | BO Small

29 | Uk | BO Small
32 | Us | BO Small
M | Uk | BO Small
49 | UK | BO Small
52 | UK | BO | Medium
67 [SYR| BO Small
75 | Uk | BO Small
82 |IRQ | DB | Medium

110 |UAE | BO | Medium

118 | Uk | BO | Medium

128 | UK | BO Small

137 | Uk | BO | Medium

167 | US | BO | Medium

181 | UK | BO Small

Sector

Building # Commercial
Tranzpart

Tranzport

Building % Commercial
Energy

Wwiater & Sewage
Tranzport

Energy

Water & Sewage
Building # Commercial
Energy

Building # Commercial
Wiater & Sewage

W ater & Sewage
Erergy

W ater & Sewage

|Displa_l,I detailz for job 4

Consider the following example.

Navigate to "Main menu/Measuring performance/Assessing performance/Job performance”

Client

b adizon Bark

Eazt Midlands County Council
H5 Rail Connection Group
FIF& Morth America 2026
Breeze Energy

Englizh ‘w atenwayz

H5 Rail Connection Group
Syrian Pipelines

Fenlandz County Council

Iraq TranGen 2009

Ernirates Energy

b aster Brewers LK,

Dales Water Services

The Environment Department
First "ind LISA,

London Water Services

A number of jobs have completed :-

» The jobs that completed on time or late will NOT receive a bonus for early completion.

JOBS WON

TERMINOLOGY
[Completion B atio] Measure of how efficiently a job is completed in itz final period based upon the labour allocated [0=worse pozsible; 1 is perfect)

Status

Completed early
Cornpleted an bime
Completed late
Completed on time
Completed on time
Completed on time
Completed on time
Completed on time
Completed late
Completed on time
In proaress

|h progress
Completed on time
|h progress

In progress

|h progress

In
period

oY

0000 =] = M @ M 0O e

Schedule

E arly

On Time
Late

On Time
On Time
On Time
On Time
On Time
Late

On Time

On Time

Ratio
0.57
0.95
0.37
0.95
0.34
0.38
0.93
0.8
0.37
0.3

0.95

Periods Cost Profit| Profit %
Run incurred made| of cost
2 9,185,938 BAE.561 [Ags
2 2.099,767 B7147 32%
3 1,332,505 2P 21 %
2 5.7E8. 737 IE07I 06X
3 5240331 210533 40%
2 1,624,010 72293 45%
3 210838 422 006 BEX
3 2592765 935700 38%
3 45979173 40,220 0gx
3 9,520,211 453609, 48%
2 8,716,389 VI2AY B4
2 4244 370 2824800 BT X
2 209,243 7E554|  3TE

1 3104 954 51,329 1.7 %

» The one job that completed early, at least one period before the planned duration, will receive a bonus. This was job 4.

We can use the Display details for job 4 to take a closer look at the bonus that was paid.




Early Completion Bonus

# Job 4 (Completed early) Navigate to "Main menu/Measuring performance/Assessing performance/Job performance/job details”
Management consultants report  Risk analysis
JOB SUMMARY JOB PROGRESS
Planned schedule
Ineffect| Ineffect . Cumul
Job Planned, Cumul % . Actual Effective| Actual % . Profit % Cumul
period labour | complete L L labour i i labour | complete I ‘ LS of cost profit B
delays | overman of cost
1| 54| 0% 3 |Past | 73 00| 01| 729 4147 %|Ahsad of scheduls | 316803 84% 316803 B4
2 | 30| 80% 4 |Past | 107| 0.0 0.0 107.0| 100 % Completed sarly | 370088 E6.8%| &06.861| iBE
3 | 36 100% | | | | | | | | | | |
Total planned labour needed to complete the job iz 180.
PERIOD 4 CLICK OM A LIME IN THE THE SUMMARY ABOYE TO SHOW THE DETAILS FOR EACH PERIOD THE JOB HAS BEEM PROGRESSED
LABOUR AMALYSIS COST AMALYSIS YALUE AMD PROFIT AHALYSIS
PLAMNED SCHEDULE BUILD RELATED M eazured value; 5,749,664 i|
Required labaur: 90 Degign cost: 414,869 il Early complstion bonus: 49119
Owvermaning of: 35 X permitted Build cost: 4,060472 il Total value: h79 73
Effective labour imit [ELL]: 1215 Site cost: a34 222 il Total cozt: hd TR
LABOUR ALLOCATED e corn |eti,:,ilsinc:;ft: g Tatal profit; h8 [6.8 % of costs)
Owr 107 RIENON penaly:
Sub: 1] ADDITIONAL LABOUR COSTS :
| . PROGRES £
Total labour allozated: 107 |neffective labour dus to overmanning: 1] : =
: . . . . Amount of the job completed: 1
(le=z] labour lost by delays: 0 [ineffective) Ineffective labour due to completing the job: 19,862 il
. : Frogrezs comment: chedule]
Training new recruits [Dwn): 25,000 Curulative orofit (7.5 % of costs]
BID SUBMITTED Labour payofts [Dwh): 1] Eumpletionl:rlati‘ )
E zstimated design cost; 10 % of buld cost Subcontractor cost: a
Conzultant uzed: The PW Partnership  Detailz | PROJECT MANAGER
Estimated build cost: 7,091,730 oo f"ﬂcated: Gﬂfdﬁ“ fm o
. . veral perfformance: excellen
E stimated zite cost: 1,418,356 Sala: 13,750
On cost; 163,436 Baonus: 550 (4 %)
b ark-up: 17 % Recruitment cost; 1]
N I Felocation fee: 1]
Bid: 3823740 il Previous payoff: a

The client for job 4 is Madison Bank, who pay a 0.5% bonus for early job completion.

The early completion bonus paid was 0.5% of the bid value of 9,823,740, or 49,119.



